
BOARD OF EDUCATION 
City Hall - 45 Lyon Terrace 

Bridgeport, Connecticut 06604 

“Changing Futures and Achieving Excellence Together” 

MEMO TO: Michael J. Testani, Supt. of Schools 

FROM: John R. Weldon, Chairman  

COPY TO: Board of Education 
Human Resources / Michael Testani Personnel File 

DATE: July 29, 2021 

SUBJECT: 2020-2021 Performance Evaluation – FINAL 

Following this cover are the individual evaluations of your 2020-2021 performance conducted by Board 
Members Sybil Allen, Albert Benejan, Bobbi Brown, Sosimo Fabian, Joseph Lombard, Joseph Sokolovic 
and John Weldon.  Board Members Jessica Martinez and Chris Taylor did not submit evaluations. 

From an overall standpoint, your rankings were as follows, with 1 being the lowest and 5 being the 
highest scores possible. 

Allen Benejan Brown Fabian Lombard Sokolovic Weldon AVG.
1 - Relations with the Board of Education 5.00 3.66 4.66 4.00 5.00 3.00 5.00 4.33
2 - Community Relationships 5.00 3.33 5.00 N/A 5.00 4.00 5.00 4.56
3 - Personnel Management and Relationships 4.00 4.40 5.00 N/A 5.00 3.00 4.00 4.23
4 - Educational Leadership 5.00 3.00 4.66 5.00 5.00 4.50 4.00 4.45
5 - Operations & Finance 4.00 3.33 5.00 5.00 5.00 5.00 5.00 4.62

AVG. 4.60 3.54 4.86 4.67 5.00 3.90 4.60 4.44

You will have an opportunity to discuss the reviews in detail with the Board at a Special Meeting called for 
that purpose this evening at 6:30 PM at Central High School. 

Please let me know if you have any questions. 
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2020-2021 Instrument for Assessing the Effectiveness of the Superintendent of Schools

This document is to be used by Board Members evaluating the Bridgeport Superintendent of Schools for the 2020-2021 Academic Vear. The

Superintendent will provide supporting documentation for Board Members’ use in performing the evaluation. For this document to be valid,

Board Members must provide commentary to explain their rationale behind their evaluation.

Relations with the Board of Education Score (1=Lowest; 5= Highest): 1 2 3 4

J Criteria -
Comments

1.1 Relates in a professional manner toward the Board Mr. Testani conducts himself professionally at all times

: and each of its members. — — ——________________________________

1.2 Keeps the Board informed on issues, needs and

operations of the school system. I agree

.3 Offers professional analysis and recommendations

to the Board for items requiring Board action. I agree

1.4 Interprets and executes the intent of Board policy - I agree

and directives.

1.5 Seeks and accepts constructive criticism of work.
I agree

.6 Accepts responsibility for maintaining liaison I agree

between the Board and personnel, working towards

a high degree of understanding and respect

between the staff and the Board.

Overall Comments

1

Board Member: Sybil Allen Date: 7/19/21



2020-2021 Instrument for Assessing the Effectiveness of the Superintendent of Schools

II. Community Relationships Score (1=Lowest; 5= Highest): 1 2 3 4

Criteria Comments

11.1 Seeks to gain respect and support of the community

on the operation of the school system. I agree

11.2 Solicits and gives attention to problems and
opinions of all groups and individuals. I agree

11.3 Develops friendly and cooperative relationships in

the community. I agree

11.4 Participates as a community leader in public

education. I agree

11.5 Works effectively with public and private agencies.

11.6 Effectively fosters parental engagement
Agreed

Overall Comments

2

Board Member: Sybil Allen Date: 7/19/21
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III. Personnel Management and Relationships Score (1=Lowest; 5= Highest): 1 2 3 5

Criteria Comments

111.1 Develops and executes sound personnel procedures
and practices. I agree

111.2 Develops good staff morale by learning concerns of -_________________________________________________

teachers and administrators. I agree

111.3 Is accessible and visible to staff.
I agree

111.4 Is effective in evaluating staff and holding staff
accountable. I agree

111.5 Offers professional analysis and recommendations
to the Board for personnel items requiring Board I agree
action.

Overall Comments

3
Board Member: Sybil Allen Date: 7/19/21
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IV. Educational Leadership Score (1=Lowest; 5= Highest): 1 2 3 4

Criteria Comments

IV.1 Remains current in educational leadership and

organizational development theory and practices. I agree. Mr. Testani works to remain current in his educational leadership
practices.

lV.2 Works with the Board of Education to set strategic

goals that are aspirational and address the full range I agree
of student development (intellectual, emotional,

physical, and moral).

IV.3 Strategically guides the administration and staff to
provide rigorous, innovative and supportive I agree
educational programming and opportunities for all
students regardless of abilities or aspirations.

IV.4 Promotes systematic professional learning and

growth of staff aligned with district strategic goals I agree
and responsive to individual staff needs.

lV.5 Promotes dedication to fostering connections with

all students. I agree. Highly effective in his work in this area.

IV.6 Promotes commitment to educational growth and

achievement for all students.

Overall Comments

4

Board Member: Sybil Allen Date: 7/19/21
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V. Operations & Finance Score (1=Lowest; 5= Highest): 1 2 3 5

Criteria Comments

V.1 Keeps informed on the resource needs of the
educational program, facilities, equipment, and I agree

supplies.

V.2 Supervises operations, insisting on competent and
efficient performance. I agree

V.3 Evaluates financial needs and makes

recommendations that advance district goals and I agree

optimize the efficiency and effectiveness of available

resources.

V.4 Works collaboratively with Board, administration
and staff in establishing and managing annual I agree
budgets based on multi-year analysis.

V.5 Determines that funds are administered wisely and

adequate control and accounting are maintained. I agree

V.6 Advocates for equitable school funding at the state

and local level. I agree. Mr. Testani has advocated for additional funding from state and local

officials.

Overall Comments

5
Board Member: Sybil Allen Date: 7/19/21



2020-2021 Instrument for Assessing the Effectiveness of the Superintendent of Schools

Accomplishments, Strengths, Opportunities and Goals

1. What have been Mr. Testani’s accomplishments this year?

Mr. Testani was very effective in leading the school district during a pandemic. He maintained a high level of professionalism at all

times.

2. What are Mr. Testani’s demonstrated strengths? What should he do more often?

Mr. Testani is a strong leader. He is very student centered and keeps the best interest of students first in his decision making. He

should continue his work supporting students and families as we return to school full time.

3. What opportunities does Mr. Testani have to improve his performance on behalf of the Board and District?

4. What goals would you suggest for Mr. Testani in 2020-2021?

6
Board Member: Sybil Allen Date: 7/19/21



2020-2021 Instrument for Assessing the Effectiveness of the Superintendent of Schools

2020-2021 GOALS

Please evaluate how well you feel Mr. Testani has achieved the following two (2) goals which he set for himself at the beginning

of the 2020-2021 Academic Year.

Goal 1: Successfully navigate health & safety, academic, financial and operational issues related to reopening schools during the
COVID-19 pandemic

He did an amazing job dealing with all the difficult decisions surrounding the pandemic. He made good decisions for our students and
staff.

Goal 2: Respond to District-wide Initiatives

7

Board Member: Sybil Allen Date: 7/19/21



ALBERT BENEJAN 



2020-2021 Instrument for Assessing the Effectiveness of the Superintendent of Schools 

1 
Board Member: Albert Benejan    Date: 7/19/21 

This document is to be used by Board Members evaluating the Bridgeport Superintendent of Schools for the 2020-2021 Academic Year.  The 

Superintendent will provide supporting documentation for Board Members’ use in performing the evaluation.  For this document to be valid, 

Board Members must provide commentary to explain their rationale behind their evaluation. 

 

I. Relations with the Board of Education  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

I.1 Relates in a professional manner toward the Board 
and each of its members. 

4- Approaches each Board members professionally  
 

I.2 Keeps the Board informed on issues, needs and 
operations of the school system. 

3- I feel he need to be more open and include us in decisions  
 

I.3 Offers professional analysis and recommendations 
to the Board for items requiring Board action. 
 

3- Most of the the times he provided informative and recommendation 
satisfactory  

I.4 Interprets and executes the intent of Board policy 
and directives. 

3- He need to follow through with board policy more  
 

I.5 Seeks and accepts constructive criticism of work. 4- Need to work on excepting criticism if I know this he get hot under de color 
public does also 
 
 

I.6 Accepts responsibility for maintaining liaison 
between the Board and personnel, working towards 
a high degree of understanding and respect 
between the staff and the Board. 

5- I personally feel he keep the Board from having open communications with 
the staffs  

Overall Comments 
Need in improvements  
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Board Member: Albert Benejan    Date: 7/19/21 

II. Community Relationships  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

II.1 Seeks to gain respect and support of the community 
on the operation of the school system. 

3- Need to work together more and involve the community when it come too 
BOE  
 
 

II.2 Solicits and gives attention to problems and 
opinions of all groups and individuals. 

3- Need to TRUST. And give attentions to all matters not only the one he feel is 
important  
 
 

II.3 Develops friendly and cooperative relationships in 
the community. 

3- Depend on who it is that he is working with the community.  
 
 

II.4 Participates as a community leader in public 
education. 

3- Need to be more attentive to be community leader . 
 
 

II.5 Works effectively with public and private agencies. 3- Not Sure  
 
 

11.6 Effectively fosters parental engagement 
 
 

5- A Personal feel parents engagement is not welcome or priority for him  

Overall Comments 
I feel Parents Engagements is one of the tops Priority in the Board Education and feels Parents support it , welcome and include and all 
decisions when is come to Board educations.  
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Board Member: Albert Benejan    Date: 7/19/21 

III. Personnel Management and Relationships  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

III.1 Develops and executes sound personnel procedures 
and practices. 

3- Not Sure  
 
 

III.2 Develops good staff morale by learning concerns of 
teachers and administrators. 

5-I fell he close minded to address concerns a teachers need administrator.   
 
 

III.3 Is accessible and visible to staff. 5 – Personally fell staff does not feel appreciated and they fells he have close 
doors to most but not all .  
 
 

III.4 Is effective in evaluating staff and holding staff 
accountable. 

4 – I don’t feel he treats staff equally  
 
 

III.5 Offers professional analysis and recommendations 
to the Board for personnel items requiring Board 
action. 

5- I feel he only recommends or come too the board for some and not all Board 
actions  
 
 

Overall Comments 
Need Improvements  
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Board Member: Albert Benejan    Date: 7/19/21 

IV. Educational Leadership  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

IV.1 Remains current in educational leadership and 
organizational development theory and practices. 

3- Not Sure  
 
 

IV.2 Works with the Board of Education to set strategic 
goals that are aspirational and address the full range 
of student development (intellectual, emotional, 
physical, and moral). 

3- Not Sure  

IV.3 Strategically guides the administration and staff to 
provide rigorous, innovative and supportive 
educational programming and opportunities for all 
students regardless of abilities or aspirations. 

3 – Not Sure 
 

IV.4 Promotes systematic professional learning and 
growth of staff aligned with district strategic goals 
and responsive to individual staff needs.  

3- Not Sure  
 

IV.5 Promotes dedication to fostering connections with 
all students. 
 

3 – Not Sure  

IV.6 Promotes commitment to educational growth and 
achievement for all students. 
 

3- Not Sure  

Overall Comments 
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Board Member: Albert Benejan    Date: 7/19/21 

 

V. Operations & Finance  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

V.1 Keeps informed on the resource needs of the 
educational program, facilities, equipment, and 
supplies. 

3 
 
 

V.2 Supervises operations, insisting on competent and 
efficient performance. 
 

3 

V.3 Evaluates financial needs and makes 
recommendations that advance district goals and 
optimize the efficiency and effectiveness of available 
resources. 

 
3 
 

V.4 Works collaboratively with Board, administration 
and staff in establishing and managing annual 
budgets based on multi-year analysis. 
 

3-  I feel we need work more with Mrs Siegel that Mr.Testani.  

V.5 Determines that funds are administered wisely and 
adequate control and accounting are maintained. 
 

3 – I feel Mrs. Siegel have to much control when is about the money , that 
Mr.Testani don’t have.  
 

V.6  Advocates for equitable school funding at the state 
and local level.  

5- I feel that some of board Members advocate more for equal funding that I 
Have see him do.   

Overall Comments 
I Personal feel that Mr. Testani take more action and control of the overall spending of the Board of Ed. I personal fell Marlene Siegel has 
gained to much control over spending of Board Education Money. 
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Board Member: Albert Benejan    Date: 7/19/21 

 

Accomplishments, Strengths, Opportunities and Goals 

 

1. What have been Mr. Testani’s accomplishments this year?  

I fell he a accomplished getting all of us trough pandemic the best way he know how.   

 

 

 

2. What are Mr. Testani’s demonstrated strengths?  What should he do more often?  

A) He work under pressure. 

B) Communicate and ask the Board for our opinions making decisions and behave of the student. 

 

 

 

3. What opportunities does Mr. Testani have to improve his performance on behalf of the Board and District? 

A) He as open list opportunities  

 

 

 

4. What goals would you suggest for Mr. Testani in 2020-2021? 

1. To have open mind to welcoming the Parents , PAC and PTSO back to the Schools . 

2. To Communicate with the Board of Educations Members so we are not last to find out things .  
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Board Member: Albert Benejan    Date: 7/19/21 

 

 

 

 

2020-2021 GOALS 

Please evaluate how well you feel Mr. Testani has achieved the following two (2) goals which he set for himself at the beginning 

of the 2020-2021 Academic Year. 

Goal 1: Successfully navigate health & safety, academic, financial and operational issues related to reopening schools during the 
COVID-19 pandemic  

!!! EXCELLENT !!  

 

 

 

 

 

 

 

 

Goal 2: Respond to District-wide Initiatives  

To Be More Attentive.  

 



 

 

 

 

 

 

 

BOBBI BROWN 
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1 
Board Member: Bobbi Brown  Date: 7/19/21 

This document is to be used by Board Members evaluating the Bridgeport Superintendent of Schools for the 2020-2021 Academic Year.  The 

Superintendent will provide supporting documentation for Board Members’ use in performing the evaluation.  For this document to be valid, 

Board Members must provide commentary to explain their rationale behind their evaluation. 

I. Relations with the Board of Education  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

I.1 Relates in a professional manner toward the Board 
and each of its members. 

(5)  
I know it is not easy working with individuals with different back grounds, 
however since meeting Mr. Testani he has done his best to communicate to the 
board in a respectful and responsible manner. I believe even during the early 
parts of transitions with COVID he kept the students first and responded to 
board questions and needs.  
 
 

I.2 Keeps the Board informed on issues, needs and 
operations of the school system. 

(4)) Open communications has been something the board has been striving for 
and with Mr. Testani reports within the district, things have been getting better. 
We can certainly continue to improve as we learn more about upcoming things 
within our district. 
 
 

I.3 Offers professional analysis and recommendations 
to the Board for items requiring Board action. 
 

(5)Respectfully, it is always great to hear how the Mr.Testani and the staff feel 
about things they are experiencing. This helps us outline our approach as the 
board.  

I.4 Interprets and executes the intent of Board policy 
and directives. 

(5) 
 
 

I.5 Seeks and accepts constructive criticism of work. (5) 
 
 

I.6 Accepts responsibility for maintaining liaison 
between the Board and personnel, working towards 
a high degree of understanding and respect 
between the staff and the Board. 

(4) I believe this area will be forever improving. I know we are trying to keep 
constant communication open between the city and all other community 
resources . 
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Board Member: Bobbi Brown  Date: 7/19/21 

Overall Comments 
 
 
 
 
 

II. Community Relationships  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

II.1 Seeks to gain respect and support of the community 
on the operation of the school system. 

(5) 
 
 

II.2 Solicits and gives attention to problems and 
opinions of all groups and individuals. 

 
(5) 
 

II.3 Develops friendly and cooperative relationships in 
the community. 

 
(5) 
 

II.4 Participates as a community leader in public 
education. 

 
(5) 
 

II.5 Works effectively with public and private agencies.  
(5) 
 

11.6 Effectively fosters parental engagement 
 
 

(5) 

Overall Comments 
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Board Member: Bobbi Brown  Date: 7/19/21 

III. Personnel Management and Relationships  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

III.1 Develops and executes sound personnel procedures 
and practices. 

(5) 
 
 

III.2 Develops good staff morale by learning concerns of 
teachers and administrators. 

 
(5) 
 

III.3 Is accessible and visible to staff.  
(5) 
 

III.4 Is effective in evaluating staff and holding staff 
accountable. 

 
(5) 
 

III.5 Offers professional analysis and recommendations 
to the Board for personnel items requiring Board 
action. 

 
(5) 
 

Overall Comments 
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Board Member: Bobbi Brown  Date: 7/19/21 

IV. Educational Leadership  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

IV.1 Remains current in educational leadership and 
organizational development theory and practices. 

 
(5) 
 

IV.2 Works with the Board of Education to set strategic 
goals that are aspirational and address the full range 
of student development (intellectual, emotional, 
physical, and moral). 

(5) 

IV.3 Strategically guides the administration and staff to 
provide rigorous, innovative and supportive 
educational programming and opportunities for all 
students regardless of abilities or aspirations. 

(4) As we continue to grow as a district, I personally would like to see Mr. 
Testani and staff to continue to rise in this area. The goals and support provided 
for our teachers will surly impact our students.  
 

IV.4 Promotes systematic professional learning and 
growth of staff aligned with district strategic goals 
and responsive to individual staff needs.  

(4) 
 
 

IV.5 Promotes dedication to fostering connections with 
all students. 
 

(5) 

IV.6 Promotes commitment to educational growth and 
achievement for all students. 
 

(5) 

Overall Comments 
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Board Member: Bobbi Brown  Date: 7/19/21 

 

V. Operations & Finance  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

V.1 Keeps informed on the resource needs of the 
educational program, facilities, equipment, and 
supplies. 

(5) 
 
 

V.2 Supervises operations, insisting on competent and 
efficient performance. 
 

(5) 

V.3 Evaluates financial needs and makes 
recommendations that advance district goals and 
optimize the efficiency and effectiveness of available 
resources. 

(5) This year I have seen Mr. Testani truly advocate for district needs and 
funding. Sharing platforms with him that were dedicated on funding from the 
state and local boards. 
 
 

V.4 Works collaboratively with Board, administration 
and staff in establishing and managing annual 
budgets based on multi-year analysis. 
 

(5) 

V.5 Determines that funds are administered wisely and 
adequate control and accounting are maintained. 
 

 
(5) 
 

V.6  Advocates for equitable school funding at the state 
and local level.  

(5)  

Overall Comments 
 
 
 
 
 
 

 



2020-2021 Instrument for Assessing the Effectiveness of the Superintendent of Schools 

8 
Board Member: Bobbi Brown  Date: 7/19/21 

 

Accomplishments, Strengths, Opportunities and Goals 

 

1. What have been Mr. Testani’s accomplishments this year?  

Bettering communications between parents, students and staff during Covid.  

Making sure our students have food service while school was in session or out. 

Responding to boards wants when it came to breaking down the budget for parents. 

Advocating proudly and holding for our students when it came to funding. 

Creating/ supporting boards ideas for mentoring programs to have access to students.  

Supporting community events and allowing students to e aware of them. 

Addresssing national issues when it came to George Floyd, and Black Lives Matter. 

Celebrating culture with students of color and making sure students felt welcome. 

 

 

2. What are Mr. Testani’s demonstrated strengths?  What should he do more often?  

His willingness to listen before responding. Our district has experienced so much in the last year or so.. it has been good to see him 

improve on his responses. I think this moving forward would benefit him because this keeps him in a good light with not just the 

board watching but our students.  
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3. What opportunities does Dr. Testani have to improve his performance on behalf of the Board and District? 

Keeping open communication We do not know it all but in areas we can support him it would be great to know of things before 

outside sources do. 

 

 

 

4.  What goals would you suggest for Mr. Testani in 2020-2021? 

More mentor ship opportunities for students.  

Bringing in resources within the district  

Thinking outside of the box with education for students who may be struggling. 

 

 

 

 

2020-2021 GOALS 

Please evaluate how well you feel Mr. Testani has achieved the following two (2) goals which he set for himself at the beginning 

of the 2020-2021 Academic Year. 

Goal 1: Successfully navigate health & safety, academic, financial and operational issues related to reopening schools during the 
COVID-19 pandemic    

 

(5) This was a very tough choice for the district and with help he did his best to make sure these goals were accomplished.  
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Board Member: Bobbi Brown  Date: 7/19/21 

 

 

 

 

 

 

 

 

Goal 2: Respond to District-wide Initiatives  

 

(5) 

 



 

 

 

 

 

 

 

SOSIMO FABIAN 
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1 
Board Member: Sosimo Fabian  Date: 7/20/21 

This document is to be used by Board Members evaluating the Bridgeport Superintendent of Schools for the 2020-2021 Academic Year.  The 
Superintendent will provide supporting documentation for Board Members’ use in performing the evaluation.  For this document to be valid, 
Board Members must provide commentary to explain their rationale behind their evaluation. 

 

I. Relations with the Board of Education  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

I.1 Relates in a professional manner toward the Board 
and each of its members. 

The Superintendent is always professional and exhibits a great deal of 
composure when interacting with Board members. 
 
 

I.2 Keeps the Board informed on issues, needs and 
operations of the school system. 

The Superintendent presents general reports to the Board at the monthly 
meetings.  The Superintendent reports could be improved by providing more 
substance so that the board can better assess the administrative impact of the 
Superintendent’s actions.   
 
 

I.3 Offers professional analysis and recommendations 
to the Board for items requiring Board action. 
 

Given the complex personalities of the Board, I think that superintendent does 
his best to provide professional analysis to the Board.    

I.4 Interprets and executes the intent of Board policy 
and directives. 

This is an area of weakness as often there is no direct follow up from the 
Superintendent on actions taken.    
 
 

I.5 Seeks and accepts constructive criticism of work. This is an area of strength for the Superintendent.  His patience with the Board is 
exemplary.   
 
 

I.6 Accepts responsibility for maintaining liaison 
between the Board and personnel, working towards 
a high degree of understanding and respect 
between the staff and the Board. 

Again, the Superintendent demonstrate a great deal of composure in dealing 
with the complex personalities of the Board.   
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Board Member: Sosimo Fabian  Date: 7/20/21 

Overall Comments 
    The Superintendent consistently demonstrate a desire to assist the Board and strives to implement the direction of the Board.   
 
 
 
 
 

II. Community Relationships  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

II.1 Seeks to gain respect and support of the community 
on the operation of the school system. 

 
 
 

II.2 Solicits and gives attention to problems and 
opinions of all groups and individuals. 

 
 
 

II.3 Develops friendly and cooperative relationships in 
the community. 

 
 
 

II.4 Participates as a community leader in public 
education. 

 
 
 

II.5 Works effectively with public and private agencies.  
 
 

11.6 Effectively fosters parental engagement 
 
 

 

Overall Comments 
 
Given my role as a Board member I am unable to rate the Superintendent in this area.   
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III. Personnel Management and Relationships  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

III.1 Develops and executes sound personnel procedures 
and practices. 

 
 
 

III.2 Develops good staff morale by learning concerns of 
teachers and administrators. 

 
 
 

III.3 Is accessible and visible to staff.  
 
 

III.4 Is effective in evaluating staff and holding staff 
accountable. 

 
 
 

III.5 Offers professional analysis and recommendations 
to the Board for personnel items requiring Board 
action. 

 
 
 

Overall Comments 
 
 
These matters address day to day operational issues that I am not privy to and cannot rate the Superintendent on.   
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IV. Educational Leadership  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

IV.1 Remains current in educational leadership and 
organizational development theory and practices. 

The Superintendent reports reflect a high level of engagement with the area of 
educational leadership.    
 
 

IV.2 Works with the Board of Education to set strategic 
goals that are aspirational and address the full range 
of student development (intellectual, emotional, 
physical, and moral). 

The Superintendent is innovative and proactive in his efforts to 
explore/develop/ and implement student development.    

IV.3 Strategically guides the administration and staff to 
provide rigorous, innovative and supportive 
educational programming and opportunities for all 
students regardless of abilities or aspirations. 

Because the Superintendent reports to the Board are superficial and not rich in 
substance, this is an area that I cannot assess.   
 
 

IV.4 Promotes systematic professional learning and 
growth of staff aligned with district strategic goals 
and responsive to individual staff needs.  

Yes. I agree.   
 
 

IV.5 Promotes dedication to fostering connections with 
all students. 
 

I cannot rate this area as I am not privy to the day to day operation of the school 
district.   

IV.6 Promotes commitment to educational growth and 
achievement for all students. 
 

Absolutely agree.   

Overall Comments 
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V. Operations & Finance  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

V.1 Keeps informed on the resource needs of the 
educational program, facilities, equipment, and 
supplies. 

The superintendent excels in this category.    
 
 

V.2 Supervises operations, insisting on competent and 
efficient performance. 
 

The Superintendent has high and consistent standards.   

V.3 Evaluates financial needs and makes 
recommendations that advance district goals and 
optimize the efficiency and effectiveness of available 
resources. 

I absolutely agree.   
 
 

V.4 Works collaboratively with Board, administration 
and staff in establishing and managing annual 
budgets based on multi-year analysis. 
 

The Superintendent has done a phenomenal job in the business administration 
of the District during this COVID period.   

V.5 Determines that funds are administered wisely and 
adequate control and accounting are maintained. 
 

 
Accountability is a strong attribute of the superintendent.   
 

V.6  Advocates for equitable school funding at the state 
and local level.  

Yes.   

Overall Comments 
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Accomplishments, Strengths, Opportunities and Goals 

 

1. What have been Mr. Testani’s accomplishments this year?  

Mr. Testani was exemplary in his leadership during this COVID period.  He both ensure student and staff safety while continue to 
demand high pedagogical standards.  Additionally, the Superintendent has continue to improve the image of the District within the 
State by highlighting its achievements.   

 

 

2. What are Mr. Testani’s demonstrated strengths?  What should he do more often?  

Mr. testani has very strong interpersonal skills that motivate those around him to want to achieve on behalf of the BPT students.  
Additionally, Mr. Testani has demonstrated a great deal of patience and composure in dealing with a Board that has complex 
personalities.   

 

 

3. What opportunities does Mr. Testani have to improve his performance on behalf of the Board and District? 

Mr. Testani could improve by providing more substantive reports that allow the Board to better assess his managerial impact.  He 
should have exposed the Board to more of the day to day operation and how his leadership skills impact those he supervises.  It 
would be beneficial for the Board to conduct a survey of the employees within the District to assess how Mr. testani is perceived as a 
manager.   
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4.  What goals would you suggest for Mr. Testani in 2020-2021? 

 I would like to see Mr. Testani continue to highlight the Districy achievements as well as to document with objective data 
(like a survey) the impact of his managerial style on the morale of those he supervises.   

 

 

 

2020-2021 GOALS 

Please evaluate how well you feel Mr. Testani has achieved the following two (2) goals which he set for himself at the beginning 
of the 2020-2021 Academic Year. 

Goal 1: Successfully navigate health & safety, academic, financial and operational issues related to reopening schools during the 
COVID-19 pandemic  

 

 Mr. testani more than achieved this goal.  He went above and beyond expectations.  He excelled during this COVID pandemic.   

 

 

 

 

 

 

Goal 2: Respond to District-wide Initiatives  

 



 

 

 

 

 

 

 

JOSEPH LOMBARD 
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This document is to be used by Board Members evaluating the Bridgeport Superintendent of Schools for the 2020-2021 Academic Year.  The 
Superintendent will provide supporting documentation for Board Members’ use in performing the evaluation.  For this document to be valid, 
Board Members must provide commentary to explain their rationale behind their evaluation. 

 

I. Relations with the Board of Education  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

I.1 Relates in a professional manner toward the Board 
and each of its members. 

 
Even during some tense/emotional BOE meetings where it would seem that the 
Superintendent’s intentions may have been called into question, Mr. Testani has 
always maintained a calm and courteous demeanor when dealing with all BOE 
members. 
 

I.2 Keeps the Board informed on issues, needs and 
operations of the school system. 

 
This has improved over time as the BOE members have requested to be kept in 
the loop on various goings on of the district. 
 

I.3 Offers professional analysis and recommendations 
to the Board for items requiring Board action. 
 

 
Provides succinct explanation of matters brought before the Board 

I.4 Interprets and executes the intent of Board policy 
and directives. 

 
Yes 
 

I.5 Seeks and accepts constructive criticism of work.  
Mr. Testani sought out input from each BOE member individually at the onset of 
his term and has shown receptiveness to continued feedback. 
 

I.6 Accepts responsibility for maintaining liaison 
between the Board and personnel, working towards 
a high degree of understanding and respect 
between the staff and the Board. 

 
Yes 

Overall Comments    
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Superintendent Testani has kept an open two-way channel of dialogue with the BOE in both a professional and proficient manner. 
 
 

II. Community Relationships  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

II.1 Seeks to gain respect and support of the community 
on the operation of the school system. 

Yes 
 

II.2 Solicits and gives attention to problems and 
opinions of all groups and individuals. 

Yes 
 

II.3 Develops friendly and cooperative relationships in 
the community. 

Yes 
 

II.4 Participates as a community leader in public 
education. 

Yes 
 

II.5 Works effectively with public and private agencies. Yes 
 

11.6 Effectively fosters parental engagement 
 
 

Yes 

Overall Comments 
 
Through the use of multiples forums including frequent Facebook Live sessions as well as frequent campus visits where Mr. Testani would stay 
until the last question was answered, the Superintendent has demonstrated his sincere desire to learn from and grow with the community he 
serves. 
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III. Personnel Management and Relationships  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

III.1 Develops and executes sound personnel procedures 
and practices. 

 
Yes 
 

III.2 Develops good staff morale by learning concerns of 
teachers and administrators. 

Yes 
 

III.3 Is accessible and visible to staff. Yes 
 

III.4 Is effective in evaluating staff and holding staff 
accountable. 

Yes 
 

III.5 Offers professional analysis and recommendations 
to the Board for personnel items requiring Board 
action. 

Yes 
 

Overall Comments 
 
I think that Mr. Testani’s highlighting the fact that no grievances came to the Board this past year despite the extreme challenges presented 
due to keeping schools open during the pandemic speaks volumes to the point that he has been able to successfully navigate the, at times, 
tumultuous waters that district personnel have faced as of late. 
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IV. Educational Leadership  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

IV.1 Remains current in educational leadership and 
organizational development theory and practices. 

Yes 
 
 

IV.2 Works with the Board of Education to set strategic 
goals that are aspirational and address the full range 
of student development (intellectual, emotional, 
physical, and moral). 

Yes 

IV.3 Strategically guides the administration and staff to 
provide rigorous, innovative and supportive 
educational programming and opportunities for all 
students regardless of abilities or aspirations. 

Yes 
 

IV.4 Promotes systematic professional learning and 
growth of staff aligned with district strategic goals 
and responsive to individual staff needs.  

Yes 
 

IV.5 Promotes dedication to fostering connections with 
all students. 
 

Yes 

IV.6 Promotes commitment to educational growth and 
achievement for all students. 
 

Yes 

Overall Comments 
 
Superintendent Testani has adeptly surrounded himself with a high caliber of education professionals who have diligently conducted the 
necessary research into their areas of specialty in order to introduce quality cutting edge programs, materials, and initiatives to the district. He 
successfully led the charge to bring remote learning to all students that wanted it and kept the education of them moving without major gaps. 
Additionally, he has taken direct steps to integrate diversity, equity and inclusion into all aspects of the school experience through ongoing 
professional development opportunities. 
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V. Operations & Finance  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

V.1 Keeps informed on the resource needs of the 
educational program, facilities, equipment, and 
supplies. 

 
Yes 
 

V.2 Supervises operations, insisting on competent and 
efficient performance. 
 

Yes 

V.3 Evaluates financial needs and makes 
recommendations that advance district goals and 
optimize the efficiency and effectiveness of available 
resources. 

Yes 
 

V.4 Works collaboratively with Board, administration 
and staff in establishing and managing annual 
budgets based on multi-year analysis. 
 

Yes 

V.5 Determines that funds are administered wisely and 
adequate control and accounting are maintained. 
 

Yes 
 

V.6  Advocates for equitable school funding at the state 
and local level.  

Yes 

Overall Comments 
 
Superintendent Testani has appropriately managed the district’s financial circumstances through an unprecedented time of fiscal challenges 
and opportunities. He has always been available to the Finance committee for explanations as well as questions which he has answered in a 
timely fashion. Without a doubt, this past year required ingenuity and quick thinking on Mr. Testani’s part when it came to budgeting and 
precuring products and services for the students, families, teachers and staff of the district. 
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Accomplishments, Strengths, Opportunities and Goals 

 

1. What have been Mr. Testani’s accomplishments this year?  

We stayed open – and ALL that entailed! In truth, this statement implies so much. No one could have planned for the challenges that 
navigating our district through a global pandemic would include. For all intents and purposes, BPS did not hobble or limp along 
throughout the experience. On the contrary, as stated throughout this evaluation, Mr. Testani lead this district in so many ways with 
confidence instilling a much needed sense of security amongst all of the uncertainties that existed. 

 

2. What are Mr. Testani’s demonstrated strengths?  What should he do more often?  

Mr. Testani is a natural “people person”. He is very good at navigating complex conversations and making sure that each person’s 
concerns are addressed in his responses within them. I think he should continue to make himself visible and available to all of his 
constituents as it will serve to grow support for his initiatives. 

 

3. What opportunities does Mr. Testani have to improve his performance on behalf of the Board and District? 

While on the one hand Mr. is an excellent communicator, I also believe that it will be beneficial for him to continue to separate 
personal feelings from some of the challenges that seem to be at times directed at him personally as they are more likely just 
directed toward the role which he is fulfilling. This should help by maintaining clarity and objectivity when dealing with such difficult 
issues. 

 

4.  What goals would you suggest for Mr. Testani in 2020-2021? 

I suggest that now that we are returning back to in-person learning, Mr. Testani should return to one of his original goals of working 
to improve Attendance across the district. 
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2020-2021 GOALS 

Please evaluate how well you feel Mr. Testani has achieved the following two (2) goals which he set for himself at the beginning 
of the 2020-2021 Academic Year. 

Goal 1: Successfully navigate health & safety, academic, financial and operational issues related to reopening schools during the 
COVID-19 pandemic  

 

As previously stated in this evaluation, Mr. Testani has performed at extremely high levels in these critical areas regarding the reopening 
of schools during the COVID-19 pandemic. Given our successes in comparison to similar districts, it would be remiss not to attribute much 
of those accomplishments to the style and perseverance that Mr. Testani brought to the table in his reopening efforts. This is not meant to 
ignore the normal bumps in the road that occurred, but to recognize that in an extremely novel and very difficult situation, our 
Superintendent truly rose to the occasion. 

 

 

Goal 2: Respond to District-wide Initiatives  

 

In the backdrop of a global pandemic with minimized in-person opportunities, it is truly a marvel that so many District-wide 
initiatives were implemented. This is a testament to the quality executive level staff members that Superintendent Testani has 
surrounded himself with. Along with those individuals, many management level staff members working for them have also rallied 
together over this past year to propose and ultimately implement quality curricular and programmatic initiatives for our schools. 
These were able to occur due to the work of a skilled leader supported by many tiers of other skilled leaders. 



 

 

 

 

 

 

 

JOSEPH SOKOLOVIC 

 

 

 

 

 

 

 

 

 



2020-2021 Instrument for Assessing the Effectiveness of the Superintendent of Schools 

1 
Board Member: Joseph Sokolovic    Date: 07/15/21 

This document is to be used by Board Members evaluating the Bridgeport Superintendent of Schools for the 2020-2021 Academic Year.  The 

Superintendent will provide supporting documentation for Board Members’ use in performing the evaluation.  For this document to be valid, 

Board Members must provide commentary to explain their rationale behind their evaluation. 

I. Relations with the Board of Education Score (1=Lowest; 5= Highest): 1 2 3 4 5 

Criteria Comments 

I.1 Relates in a professional manner toward the Board 
and each of its members. 

3. Superintendent sometimes forgets power dynamics. 

I.2 Keeps the Board informed on issues, needs and 
operations of the school system. 

3.5 Often times found out via media important news before being informed. Has 
shown improvement. 

I.3 Offers professional analysis and recommendations 
to the Board for items requiring Board action. 

4.5 Very informative on  issues and  makes recommendations.  Would be a 5 but 
for personnel issues to be addressed later. 

I.4 Interprets and executes the intent of Board policy 
and directives. 

Not Rated as the board is reluctant to give directives. 

I.5 Seeks and accepts constructive criticism of work. Doesn’t really seek constructive criticism and when criticism is perceived takes it 
personally and gets overly emotional. Example contract discussions. 

I.6 Accepts responsibility for maintaining liaison 
between the Board and personnel, working towards 
a high degree of understanding and respect 
between the staff and the Board. 

5 
Staff prepared for all committees I chair and meet the needs of the agenda with 
very few exceptions  

Overall Comments 
Some of issues are board driven and have been allowed to grow unchecked.  Mr. Testani needs to not take criticisms so personally. 
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II. Community Relationships Score (1=Lowest; 5= Highest): 1 2 3 4 5 

Criteria Comments 

II.1 Seeks to gain respect and support of the community 
on the operation of the school system. 

5.  
Mr. Testani often holds round tables with stakeholders and community forums.  

II.2 Solicits and gives attention to problems and 
opinions of all groups and individuals. 

4 
Can’t reach them all. 

II.3 Develops friendly and cooperative relationships in 
the community. 

3 
While Mr. Testani seeks to foster these relationships, when they become 
combative Mr. Testani allows his emotions and ego to cause him to disengage. 

II.4 Participates as a community leader in public 
education. 

5 
Always advocating, promoting BPS testifying before state and local officials. 

II.5 Works effectively with public and private agencies. 4 

11.6 Effectively fosters parental engagement 3 
Excellent on the district level. District PAC, Roundtables etc.  On school level, 
many PACS/PTSO lack full membership, don’t call meetings (virtual or 
otherwise).  This should be a part of Principals Evaluation to show seriousness of 
issue. 

Overall Comments 

Positive momentum with PAC/PTSO must online to flow from the district level to the school level.  Every school should have a functioning 
parent group both in PAC and SGC. 
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III. Personnel Management and Relationships  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

III.1 Develops and executes sound personnel procedures 
and practices. 

3 
Termination procedures lack consistent documentation and sometimes conflict 
with charges. 
 
 

III.2 Develops good staff morale by learning concerns of 
teachers and administrators. 

Unrated.  Staff morale cannot be determined due to board policy restricting 
contact. Packet includes nothing but a definition of school climate and culture.  
(Perhaps an anonymous survey should be included. 
 
 

III.3 Is accessible and visible to staff. 4.  Held countless meetings and roundtables with staff 
 
 

III.4 Is effective in evaluating staff and holding staff 
accountable. 

Not rated 
 
 

III.5 Offers professional analysis and recommendations 
to the Board for personnel items requiring Board 
action. 

3 Same issues as 3.1 
 
 

Overall Comments 
Overall score could be raised by compiling evidence for each assertion in dismissal hearings.  If it is referred to at a meeting there should be 
paperwork present for back up.  Charges must always match evidence presented.  (One hearing had evidence that directly refuted one 
charge). Presentations need to be tightened up. 
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IV. Educational Leadership  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

IV.1 Remains current in educational leadership and 
organizational development theory and practices. 

5  
Expressed through leadership presentations at committee level 
 
 

IV.2 Works with the Board of Education to set strategic 
goals that are aspirational and address the full range 
of student development (intellectual, emotional, 
physical, and moral). 

4 
Could be a five if the board would be more amenable to actually setting goals 

IV.3 Strategically guides the administration and staff to 
provide rigorous, innovative and supportive 
educational programming and opportunities for all 
students regardless of abilities or aspirations. 

5 
Many new updated curricula to reflect cultural diversity and student ability. 
 

IV.4 Promotes systematic professional learning and 
growth of staff aligned with district strategic goals 
and responsive to individual staff needs.  

4 
No goals really set and discussed with the board this year.  Board at fault. 
 
 

IV.5 Promotes dedication to fostering connections with 
all students. 
 

5 
Extensive round tables 

IV.6 Promotes commitment to educational growth and 
achievement for all students. 
 

4 
Summer programming geared to address learning loss 

Overall Comments 
Very good to excellent tin this area.  Board and superintendent need to be more intentional in collaborating to set goals. 
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V. Operations & Finance  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

V.1 Keeps informed on the resource needs of the 
educational program, facilities, equipment, and 
supplies. 

5 
Staff and Supt Well prepared at teaching and learning meetings, finance and 
facilities. 
 
 

V.2 Supervises operations, insisting on competent and 
efficient performance. 
 

4 
Refer to personnel issues mentioned earlier. 

V.3 Evaluates financial needs and makes 
recommendations that advance district goals and 
optimize the efficiency and effectiveness of available 
resources. 

 
4 
So far so good.  Awaiting ESSER funding decisions to upgrade to 5. 

V.4 Works collaboratively with Board, administration 
and staff in establishing and managing annual 
budgets based on multi-year analysis. 
 

Not rated as the majority of the board does not have the desire to collaborate 
on the budget other than approving it. 

V.5 Determines that funds are administered wisely and 
adequate control and accounting are maintained. 
 

5 
 
Excellent work through the finance staff with a difficult budget. 
 
 

V.6  Advocates for equitable school funding at the state 
and local level.  

5 
Spoke at all budget hearings and advocated behind the scenes for additional 
financing. 

Overall Comments 
Awesome Job. 
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Accomplishments, Strengths, Opportunities and Goals 

 

1. What have been Mr. Testani’s accomplishments this year?  

Crisis management.  Implementing training. Coordinating resources. 

 

 

 

2. What are Mr. Testani’s demonstrated strengths?  What should he do more often?  

Should more often advocate for funds, and continue to use his people skills 

 

 

3. What opportunities does Mr. Testani have to improve his performance on behalf of the Board and District?   

 Mr. Testani needs to better learn to deal with criticism and controversy.  Mr. Testani must remember that the board is the 

ultimate authority that he must answer to and that he is not answerable to the mayor as Department head.  Mr. Testani should 

ensure that IT does not allow emails to accidentally go into spam folder, that e-mails don’t recall themselves without the senders 

knowledge (I’ve been told this happened twice) I expect to get every email addressed to me  

   

4. What goals would you suggest for Mr. Testani in 2021-2022? 

I suggest that Mr. Testani should have at least the following two goals: 
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Staff diversity must increase to become more proportional with student demographics.  An intitial goal to decrease 

disproportionate demographics by 5-8% in each category. 

 

Every school should have a functioning PAC/PTSO and hold elections to fill vacancies by year end.  To achieve said goal it 

should be a part of principal evaluations.  EACH PAC SHOULD MEET AT LEAST 4 times a year and minutes posted to school 

websites. 

 

 

 

 

2020-2021 GOALS 

Please evaluate how well you feel Mr. Testani has achieved the following two (2) goals which he set for himself at the beginning 

of the 2020-2021 Academic Year. 

Goal 1: Successfully navigate health & safety, academic, financial and operational issues related to reopening schools during the 
COVID-19 pandemic  

Score 5.   

Across all subjects 

Put the right people on reopening committee and followed recommendations for the most part.  Stood up to many outside pressures.  
Explains. Structural deficit well in presentations. 

 

Goal 2: Respond to District-wide Initiatives 

Unrated.  Board and supt need to set these before year starts to adequately rate. 

Hopefully the board and Supt could get together and discuss before the 21/22 school year commences. 



 

 

 

 

 

 

 

JOHN WELDON 
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I. Relations with the Board of Education  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

I.1 Relates in a professional manner toward the Board 
and each of its members. 

Mr. Testani conducts himself professionally to all Board Members 
 

I.2 Keeps the Board informed on issues, needs and 
operations of the school system. 

Mr. Testani regularly advises the Board on matters of importance that occur 
between Board meetings 
 

I.3 Offers professional analysis and recommendations 
to the Board for items requiring Board action. 
 

Mr. Testani always provides recommendations on items to be acted on, either 
from himself or from other subject matter experts. 

I.4 Interprets and executes the intent of Board policy 
and directives. 

Mr. Testani regularly verifies Board policy in the course of his decision making. 
 
 

I.5 Seeks and accepts constructive criticism of work. Mr. Testani values constructive criticism and uses it as an opportunity for 
growth. 
 

I.6 Accepts responsibility for maintaining liaison 
between the Board and personnel, working towards 
a high degree of understanding and respect 
between the staff and the Board. 

Mr. Testani values the importance of proper chains of command within the 
District and regularly strives to maintain them. 

Overall Comments 
 
 
 
 
 

 



2020-2021 Instrument for Assessing the Effectiveness of the Superintendent of Schools 

2 
Board Member: John Weldon  Date: 7/19/21 

II. Community Relationships  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

II.1 Seeks to gain respect and support of the community 
on the operation of the school system. 

Mr. Testani is very community oriented and strives to improve and maintain its 
respect and support for the District. 
 

II.2 Solicits and gives attention to problems and 
opinions of all groups and individuals. 

Mr. Testani has done this with his “student round tables”, as well as with regular 
meetings with staff and their union representation. 
 

II.3 Develops friendly and cooperative relationships in 
the community. 

Agreed. 
 
 

II.4 Participates as a community leader in public 
education. 

Agreed. 
 
 

II.5 Works effectively with public and private agencies. Mr. Testani excels as building relationships with outside entities. 
 
 

11.6 Effectively fosters parental engagement. 
 
 

Mr. Testani could do better in this area.  I believe he is aware of this and, as 
such, is taking steps to develop a community engagement office for the District. 

Overall Comments 
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III. Personnel Management and Relationships  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

III.1 Develops and executes sound personnel procedures 
and practices. 

Agreed. 
 
 

III.2 Develops good staff morale by learning concerns of 
teachers and administrators. 

Morale at the staff level has improved, in my observation, since Mr. Testani has  
assumed the role of Supt.  
 
 

III.3 Is accessible and visible to staff. Mr. Testani makes a concerted effort to engage with front-line staff through 
staff meetings and regular visits to schools. 
 
 

III.4 Is effective in evaluating staff and holding staff 
accountable. 

Agreed. 
 
 

III.5 Offers professional analysis and recommendations 
to the Board for personnel items requiring Board 
action. 

Agreed.  Examples are recent Board level certified staff termination proceedings 
recommended by Mr. Testani.  
 
 

Overall Comments 
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IV. Educational Leadership  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

IV.1 Remains current in educational leadership and 
organizational development theory and practices. 

Agreed. 
 
 

IV.2 Works with the Board of Education to set strategic 
goals that are aspirational and address the full range 
of student development (intellectual, emotional, 
physical, and moral). 

Agreed. 

IV.3 Strategically guides the administration and staff to 
provide rigorous, innovative and supportive 
educational programming and opportunities for all 
students regardless of abilities or aspirations. 

Agreed. 
 
 

IV.4 Promotes systematic professional learning and 
growth of staff aligned with district strategic goals 
and responsive to individual staff needs.  

Agreed.  Recent example is the diversity training initiated by Mr. Testani for all 
staff. 
 
 

IV.5 Promotes dedication to fostering connections with 
all students. 
 

Agreed.  Example is the regular student round tables Mr. Testani holds to hear 
student views of their education. 

IV.6 Promotes commitment to educational growth and 
achievement for all students. 
 

Agreed. 

Overall Comments 
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V. Operations & Finance  Score (1=Lowest; 5= Highest): 1 2 3 4 5 

 Criteria Comments 

V.1 Keeps informed on the resource needs of the 
educational program, facilities, equipment, and 
supplies. 

Mr. Testani is extraordinarily informed about opportunities available to the 
District and regularly takes advantage of them.  He is also very creative in being 
able to tap into those resources. 
 
 

V.2 Supervises operations, insisting on competent and 
efficient performance. 
 

Mr. Testani is a very “hands-on” administrator.  I feel a better job could be done 
delegating at times.  However, I also appreciate his desire to be keenly aware of 
operational needs and I think this is is way of achieving that. 

V.3 Evaluates financial needs and makes 
recommendations that advance district goals and 
optimize the efficiency and effectiveness of available 
resources. 

Mr. Testani relies heavily on the expertise of the CFO and her staff.  He does, 
however, have a strong grasp of the financial needs of the District and displays 
creativity with respect to maximizing financial resources. 
 
 

V.4 Works collaboratively with Board, administration 
and staff in establishing and managing annual 
budgets based on multi-year analysis. 
 

Agreed. 

V.5 Determines that funds are administered wisely and 
adequate control and accounting are maintained. 
 

Agreed. 
 
 

V.6  Advocates for equitable school funding at the state 
and local level.  

Agreed, although there has been limited opportunity to fully do this over the 
past year due to COVID-19. 

Overall Comments 
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Accomplishments, Strengths, Opportunities and Goals 

 

1. What have been Mr. Testani’s accomplishments this year?  

Mr. Testani achieved full operation of the District, with the addition of remote learning options, during the COVID-19 pandemic 

 

2. What are Mr. Testani’s demonstrated strengths?  What should he do more often?  

The District is a very complexly matrixed organization.  Mr. Testani excels at managing the various “moving parts” of it 
simultaneously. 

 

3. What opportunities does Dr. Testani have to improve his performance on behalf of the Board and District? 

Mr. Testani is a very “hands-on” administrator.  He could do a better job delegating, as well grooming his immediate staff to assume 
his role when needed, as well as for a mechanism of succession planning. 

 

4.  What goals would you suggest for Mr. Testani in 2020-2021? 

With the shift of services from the School Volunteer Association to a combination of District and outside resources, I would like to 
see some mechanism established to track how those services are being utilized.  Not that the tracking should be performed by him 
directly, but that a mechanism be established for a delegated staff member to be able to do that. 
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2020-2021 GOALS 

Please evaluate how well you feel Mr. Testani has achieved the following two (2) goals which he set for himself at the beginning 
of the 2020-2021 Academic Year. 

Goal 1: Successfully navigate health & safety, academic, financial and operational issues related to reopening schools during the 
COVID-19 pandemic  

Mr. Testani and the rest of the Distrcit did an outstanding job navigating the challenges related to re-opening schools during the 
COVID-19 pandemic.  I feel it could be used as a case study for the future. 

 

 

 

Goal 2: Respond to District-wide Initiatives  

Clearly, the most pressing District-wide initiative was pivoting to full remote learning and ramping the District up to be able to 
accommodate that, followed by shifting back to hybrid in-person and distance learning over the past year and now shifting to full in-
person learning in the next six weeks.  These were massive undertakings which consumed his efforts over the past 16 months.  This is 
a testament to his leadership, but also to the staff’s trust in that leadership and willingness to follow it. 
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