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Monday, February 6, 2017  [Corrected] 
 
 
MINUTES OF THE FACILITIES AND OPERATIONS COMMITTEE  
OF THE BRIDGEPORT BOARD OF EDUCATION, held February 6, 
2017, at City Hall, 45 Lyon Terrace, Bridgeport, Connecticut. 
 
The meeting was called to order at 6:00 p.m. Committee members 
present were Chair Sauda Baraka, John Weldon and Raphael 
Fonseca Jr. Board members Joe Larcheveque, Howard Gardner, 
Maria Pereira, and Ben Walker were present. 
 
Ms. Baraka moved and seconded approval of the committee’s 
minutes of October 4, 2016. Two errors for correction were noted. 
Ms. Baraka voted to approve the minutes.  
 
Mr. Fonseca moved that item 4 be considered next on the agenda. 
The motion was seconded by Mr. Weldon and unanimously 
approved. 
 
Ms. Pereira said it was reported a Source 4 Teachers substitute was 
found to have masturbated male students in a classroom at Harding 
High.  She said it was later reported that the person had no authority 
to work in the United States. The background check indicated the 
person had only lived in the country for less than fourteen days. She 
said the board never saw the agreement with Source 4 Teachers or 
voted to approve the agreement. 
 
Ms. Pereira said the agreement should prohibit hiring anyone who 
has not resided in the United States for at least a full year. 
   
Andrew Hall, chief operating officer of Source 4 Teachers, was 
present, along with counsel Jeff Belz, district manager Tom Fedro 
and Beth Salaris. 
 
Mr. Hall said there was a RFP process in the district in 2014 and the 
company was awarded the contract.  A year later, there was another 
addendum to the contract with Ms. Siegel, that was signed by Supt. 
Rabinowitz.   
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In response to a question, Atty. Belz said he could not recall if he 
directly negotiated with attorneys for the board in 2014 or 2015. 
 
Ms. Pereira said the amendment extended the agreement to 2019. 
Mr. Hall said the contract did not go out back to bid. Ms. Pereira said 
the city ordinance and state statutes require bids for any services or 
goods over $7500. 
 
Mr. Hall said the amendment language assists the district regarding 
fill rates and penalties. 
 
In response to an inquiry, Mr. Larcheveque and Mr. Gardner said 
they did not recall the extension being brought to the board. Ms. 
Pereira said this was a big issue because it is a violation of the 
original agreement about extensions and city ordinances. 
 
Atty. Belz said the matter involved confidential employment and 
litigation matters, although he was not aware of any litigation that had 
been filed.  Ms. Pereira said under state law the matter was not 
considered as pending litigation under the Freedom of Information 
Act.   
 
Tony Pires of the business office was present. He said he believed 
the contract addendum came before the board, although it did not 
come to  a vote.   
 
Atty. Belz said he was trying to protect the board and the company. 
He said the former employee lied on his I-9 form. The 
misrepresentation was not picked up by the company. Since that time 
Source 4 Teachers has done extensive training of all levels of 
employees on I-9 review. He said the company was very troubled 
about what happened. 
 
Atty. Belz said an I-9 form sets forth whether the employee is a 
citizen, green card, or non-citizen national.  Documentation has to be 
provided to support what you put on the document.  Ms. Pereira said 
the potential employee has to present identification for the I-9 form.  
Atty. Belz said a document was presented and incorrectly accepted.  
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Atty.  Belz said the background checks are performed with the 
assistance of the district.  Ms. Salaris said the company submits 
fingerprint cards to the state and DCF forms are sent directly to the 
Department of Children and Families. 
 
Atty. Belz said in this instance the check of the employee came back 
clear.   
 
Mr. Hall said the company is now not employing anyone who has 
been in the country for less than a year. 
 
Ms. Pereira said from information provided by Mr. Pires, Ms. Siegel 
said at the board’s Finance Committee meeting on June 9, 2015, 
there was a proposed revision to the Source 4 Teachers contract, 
including extending the contract for three years with uniform rates as 
well as a rebate credit for about $15,000.  On August 23rd, 2015, Mr. 
Larcheveque reported on the June 9th Finance Committee meeting 
which provided for cost savings to the district, however, there was no 
motion to approve the amendment. 
 
Ms. Pereira said Ms. Rabinowitz then signed an extension to 2019. 
She said she questioned the validity of the entire contract. She said if 
she was the parent of the Harding student she would sue the district 
for millions of dollars. She said she would describe the company’s 
actions as gross negligence.  She said the contract did not have a 
provision indemnifying the board. 
 
Ms. Salaris said the fingerprints are done by the Bridgeport Public 
School security office.  Mr. Fedro said identification had to be 
provided at the school security office. He said in this case there was 
no question of who the employee was; the error was his right to work 
in the United States.  He said he believed there was some sort of 
international background check involved. Ms.  Baraka said some 
countries do participate with the U.S. on fingerprint checks.  
 
Mr. Fedro said the company had over 40,000 substitutes throughout 
the East Coast and had conducted background checks. Nobody is 
allowed to work who has failed a background check.   
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Atty. Belz said the board is protected because the company is 
required contractually to indemnify the board for negligent acts. 
Insurance requirements required include an umbrella coverage of $9 
million. 
 
Ms Pereira questioned whether $9 million is enough.  She said the 
whole process of the contract is questionable. She said she would 
like to see the contract prohibit the hiring of anyone who has been in 
the United States for less than a year.   
 
Atty. Belz said the company wanted to give the board a level of 
comfort that the processes and procedures now in place were 
correct.  He said he recalled thinking from the company’s perspective 
that the extension beat up his company numbers-wise.  
 
Ms. Pereira said under state statutes the board has fiduciary 
responsibilities for the funds expended. 
 
Ms. Pereira urged a motion address the length of time an employee 
must be in the U.S., the amount of insurance coverage and the 
amendment to the contract. 
 
Ms. Baraka said the amendment could potentially be addressed or 
ratified at a future board meeting. 
 
Mr. Weldon move the committee authorize Mr. Larcheveque engage 
counsel to negotiate aspects of the contract with Source 4 Teachers 
with respect to duration of residency of employees, the duration of the 
contract and the umbrella insurance coverage.  The motion was 
seconded by Mr. Fonseca and unanimously approved. 
 
The next agenda item was on the facilities master plan.  Alan Wallack 
said the facilities master plan would be created via input from 
principals and the staff.  He said the capital plan is submitted to the 
city every year of the district's needs ranked in priority.   
 
Mr. Wallack said the budget of the facilities department approximately 
is $22 million.  Salaries, utilities and regulatory take up about $21 
million.  This leaves $1.8 million to do things that are needed, such as 
the new boilers put into Park City Magnet.  
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Robert Hammond said about $400,000 was spent replacing old 
boilers in Edison School, Park City Magnet, Bryant School and Cross 
School. He added that last year a lot of repairs were done with an 
Alliance Grant. 
 
Mr. Wallack said under the Commissioner’s Network and Alliance 
grants there has been about $4.5 million of funding from the state.  A 
great portion of the money was spent on HVAC and boilers. He said 
the district does not have funds for major repairs or major 
contingencies.   
 
Mr. Hammond said 98 percent of the department’s operating budget 
is spent or encumbered six or seven months into the year.  He said 
emergency expenditures on items such as HVAC repair at Batalla 
and an elevator at Read School were approved by the chief financial 
officer by drawing on funds from other accounts. 
 
Ms. Pereira said the buildings belonged to the city and major capital 
projects such as boilers or new bathrooms should not be funded out 
of the board’s operating budget.   
 
Mr. Wallack said the department’s budget had always been operating 
without any funds for contingencies. 
 
Mr. Hammond indicated the capital budget provided to the committee 
is ranked in priority. 
 
Ms. Pereira said under board policy the facilities department was 
responsible for creating a facility plan.  Mr. Wallack said his 
department visits the schools and also received responses from six 
principals.  
 
Mr. Wallack said the last facilities master plan was done ten years 
ago, so it definitely needs to be updated.  Ms. Baraka said it needed 
to be done every five years by board policy. Mr. Wallack said a lot of 
expense could be saved by the district doing some aspects of the 
plan internally, with total costs of between $50,000 and 75,000. He 
added the plan would include looking at the curriculum in the 
buildings and ADA accessibility.   
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Ms. Baraka said an RFP would be needed for a facilities master plan.  
She said Mr. Wallack was right and a roadmap for the district was 
needed.  
 
Mr. Weldon said he used to do capital plans that were ten-year plans, 
but they were constantly updated. Ms. Baraka said the problem is the 
district doesn’t have the money to regularly update the plan.    
 
Mr. Weldon moved to refer to the Finance Committee the 
development of an RRP for a facilities master plan with the 
superintendent’s office. The motion was seconded by Mr. Fonseca 
and unanimously approved. 
 
Mr. Wallack then addressed the capital budget, which needs to be 
approved by the full board for submission to the city. He said the 
city’s contributions to new and renovate-as-new projects does not 
help with the capital issues in existing schools.  
 
Ms. Pereira said the plan does not reflect the board’s discussions 
from last year because it did not include the Parent Center lease, 
which expires in 2018, the Connecticut Avenue lease and Skane 
School.  She said the district was spending a fortune on rent, but it is 
the city’s job to give us buildings.  
 
Mr. Wallack said Bassick is number one on the list, but it has not 
been bonded by the city.  He said the city is telling us the bonding for 
Bassick will take place next year. Ms. Pereira said the need for the 
Bassick project was discussed by Ms. Rabinowitz in 2013.  Mr. 
Wallack said Mr. Flatto said the city is making the commitment to 
bond in order for the district to apply for the state grant.   
 
Mr. Wallack said Mr. Flatto said the plan is to bond on the Jewett 
Avenue site this year  because it may only be on the market for so 
long. The site would host Classical Studies and a special education 
building.   Mr. Wallack said Supt. Johnson had sent a communication 
to Mr. Flatto today about the status of both projects. 
 
Ms. Pereira said the Parent Center was in an inappropriate location 
because it only has seven parking spaces.  She said any lease 
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extension would come at a significant increase. She said the 
Connecticut Avenue lease payments had increased 44 percent over 
five years. 
 
Mr. Wallack said the last he heard of the matter the city was going to 
be creating a public facilities garage that the board’s operation may 
move into.  
 
Ms Pereira said Mayor Ganim made commitments on the projects, 
with Mr. Ricci present, and now they’re not even in the top five 
priorities. Mr. Wallack said the board did not ask him to look for a spot 
for the Parent Center. Ms. Pereira said the board did do so. Mr. 
Wallack said an administrator mentioned the idea of moving it into a 
school 
 
Ms. Pereira said the Jewett Avenue site made sense because it 
would save significant sums of money, but the expenditures on rent 
reduces the funds available to educate children. 
 
In response to a question, Mr. Wallack said bonding had just been 
received for a roof at Skane School.  He added there are 
complications of where to put students in schools that have projects 
underway.  He said the model employed at Central would not be used 
again. 
 
Ms. Pereira said Mr. Wallack sent a lengthy e-mail to Ms. Baraka last 
April about the Parent Center.  Mr. Wallack said the board cannot get 
a building without the city’s cooperation. Ms. Pereira said Mr. Ricci 
works for the city and was assigned to this committee.  
 
There was a discussion of where to lists the projects in priority on the 
capital budget request.   
 
There was a discussion of the need for a roof at the Nutrition Center. 
Ms. Baraka reported that Ms. Wong had indicated there was rain 
coming in through the roof at the center and employees have to wear 
boots.   She noted the board never heard from Ms. O’Malley about 
this. 
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Mr. Wallack said the district perhaps would not receive the same 
reimbursement for a non-educational facility.  He also noted state 
reimbursements are being reduced after June 30th.   
 
Ms. Pereira said the board had to stop paying rent ever because the 
money comes out of the operating budget. Renting a building doesn’t 
help a child. 
 
Ms. Baraka said the board could consider closing the Parent Center 
at the end of the lease. 
 
Ms. Pereira said it was her understanding they want to move Career 
& Craftsman into the Parent Center and move the Parent Center into 
a school, which would not lead to any less lease costs.   
 
Ms. Pereira said a million dollars had been spent retrofitting the 
building the district is leasing for the Parent Center. She said the 
landlord got away with an incredible five-year contract for the Parent 
Center. 
 
There was further discussion of the priority list.  Mr. Wallack said 
$40,000 was spent cleaning ductwork at the JFK Campus because of 
a grievance.  
 
Ms. Pereira said the Connecticut Avenue lease expires on December 
31, 2020.  She said the board was paying $238,000 this year for the 
building. 
 
Ms. Baraka suggested listing the Connecticut Avenue facility in the 
15th position on the priority list because of the importance of the 
items above it. 
 
Mr. Wallack said he would talk to Mr. Ricci about this tomorrow.   
 
Ms. Pereira said number one on the list was Bassick, number two 
was the Catholic Center. The Marin roof was number three.  
 
Ms. Pereira suggested reaching out to the City Council 
representatives from the Marin School district to push the roof project. 
Mr. Wallack said assistance 
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would be requested once the board approves the capital budget 
request. 
 
Ms. Baraka asked Mr. Wallack to inquire of Supt. Johnson on the 
direction that would be taken on the Parent Center.   
 
Mr. Weldon moved to approve the capital budget request for fiscal 
year 2017 with the addition of the Connecticut Avenue relocation. Ms. 
Pereira noted the Parent Center would be left off the list for now. The 
motion was seconded by Mr. Fonseca and unanimously approved. 
 
Mr. Larcheveque recommended the discussion of the future of Parent 
Center be added to an agenda after February 13th. 
 
Mr. Wallack reported that according to Mr. Ricci the city is moving 
ahead with the renovation of Bassick as new. He said how the state 
would treat the plan was unknown. The old building is historic, which 
limits what we can do. The $125 million estimate to renovate as new 
may not be accepted by the state.  Regarding the issue with the 
athletic field, he said a building grant and property acquisition must 
be done together.  
 
Mr. Wallack said he believed the renovation should proceed if the 
funds are available rather than hold the project up while property for 
athletic fields is searched for.  Ms. Pereira said the mayor promised 
Bassick would have athletic fields.  
 
Mr. Wallack said if fields are found they won’t be adjacent to the 
school, but would be in the West End.  Mr. Bassick said when he 
went to Bassick he went to Went Field for football. 
 
In response to a question, Mr. Wallack said the Bassick project would 
take at least two years to get in motion for bonding and hiring the 
architect and construction company. 
 
Ms. Pereira said the rent for Classical Studies at its current location is 
another issue. Mr. Wallack said he believed the rent comes out of the 
grant. 
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It was noted that the Catholic Center site would allow  Classical 
Studies to be consolidated into one location. 
 
Mr. Gardner noted the city’s bonding for Bassick would amount to 
about $26 million at 21 percent, which was in the range of $35 million 
for the Catholic Center. Mr. Wallack said the city likes to bond in 
excess of estimates for contingencies.  He said he was 99 percent 
sure the Bassick project was going to get done. 
 
Mr. Gardner suggested the two projects be done in parallel. Mr. 
Wallack said he would bring that suggestion to the city. 
 
Ms. Pereira said if an athletic field does not happen with the Bassick 
renovation we’re never going to get it. 
 
Vernon Thompson was recognized.  He said as a teacher at Bassick 
and resident of the West End it was important to put project in motion 
as soon as possible.  Ms. Baraka said the board had been working on 
it for a long time. 
 
Mr. Wallack said he spoke at the Bassick School Governance Council 
meeting and assured them there was nothing on the board’s part 
stalling the project.  
 
In response to a question, Mr. Wallack said the kitchen equipment at 
Claytor School was purchased at the recommendation of the previous 
nutrition director. He said there are issues with oven trays. Ms. 
Baraka said the kids are getting the same food every day. Mr. 
Wallack said the matter would be resolved. 
 
Mr. Wallack said there is an issue with projects where principals or 
administrators change over.  
 
Mr. Wallack said there is a loading dock at Claytor School, but there 
is an issue with the location and a nearby generator. He said the 
matter would be looked at. 
 
Ms. Pereira said the bylaws of the School Building Committee require 
a parent and a principal to be on the committee as non-voting 
members.  Ms. Baraka said the committees created at Harding and 
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Claytor had such participation.  Ms. Pereira said there should always 
be a parent on the School Building Committee, to create more voices 
of the board. She suggested to Mr. Larcheveque that the bylaws 
should be followed in this regard. 
 
Mr. Wallack said he would get back to Ms. Baraka on the kitchen 
issues at Harding and Central.   
 
The next item was the Playscape at Batalla School.   
 
Dawn Egan, president of the Weston Kiwanis Foundation was 
present, along Phyllis Gary, and Rob Sivallo of Childscapes Burke 
Furniture. 
 
Ms. Egan said the Weston Kiwanis Club has been working to raise 
funds for a potential donation of a Playscape to the Cesar Batalla 
School.  The project includes a rubberized surface, not mulch. 
 
Ms. Egan said she participated in all the playgrounds in the Weston 
school district. She said a high-end construction product, Burke, was 
chosen because it requires less maintenance costs. The intent is to 
provide the playground without cost to the district.  The cost is about 
$130,000. 
 
Ms. Egan said further funding is being sought to fund a third piece of 
the project. There will be an event at the Stepping Stones Museum in 
May at which it is hoped to raise $50,000.   
 
Ms. Pereira sad there had been recent concerns about pellets used in 
surfaces.  Mr. Sivallo said the surfaces made from tires is not being 
used.   
 
Ms. Egan said she had spoken many times to Principal Hector 
Sanchez and Agnes Dubow at the school.  Mr. Wallack noted there 
had also been a meeting with the superintendent. 
 
Ms. Pereira suggested there be a meeting with the pre-K teachers.  
 
Ms. Egan said she wanted to ask for permission to go into the school 
with approved plans. 
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Mr. Wallack said the project did not require approval by the city 
engineer or Planning & Zoning. 
 
In response to a question, Ms. Egan said a friend involved in Batalla 
School called her to suggest the project. She said when she realized 
there was no pre-K through Grade 3 playground there it was an easy 
sell for Weston. 
 
Ms Egan said a small garden at the school was moved to another 
location. 
 
Mr. Wallack said new mulch was recently put down at the playground 
next to the basketball court. 
 
Ms. Egan said she would like to place small plaques honoring donors 
on the project.  Ms. Baraka said the matter would have to come to the 
board. Ms. Egan said it would help attracting donors. 
 
Ms. Egan said the goal is to install the playground at the end of the 
school year. The installation will take five days. She said there is a 
short window for installation because of camps and programs at the 
school. 
 
Mr. Sivallo added there would be a fence in front of the playground, a 
safety gate will be used, and the playground will be ADA accessible. 
 
 
Mr. Fonseca moved to accept the donation of the Playscape at Cesar 
Batalla School. The motion was seconded by Mr. Weldon and 
unanimously approved. 
 
The board members thanked the presenters for their donation. 
 
The next agenda item was discussion and possible action for T-
Mobile to place an antenna on the roof of Hallen School. Ms. Baraka 
noted the item had been discussed last year. 
 
Mark Appleby representing T-Mobile  was present.   
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Mr. Walker left the meeting. 
 
Mr. Appleby submitted zoning drawings to the board members. He 
said T-Mobile was looking for a site in this area to due to increased 
customer use. He said the area was residential and the school is one 
of the few tall buildings nearby.  
 
There would be three sectors of antennas, with up to four antennas in 
each sector. Equipment would be mounted on a steel platform of the 
roof. The school building has been evaluated structurally to hold the 
equipment. The antennas are either six or eight feet in height.  By 
zoning, the antennas cannot be above twelve feet above the roof 
height. 
 
  
Mr. Appleby said a radio frequency(RF) study was done.   The study 
takes the worst-case scenario with full power being turned on.   
 
Mr. Wallack said there were under 500 students in Hallen School, for 
grades K to 6.  
 
Mr. Appleby said there have been antennas for a number of years at 
the stadium at Central High.    
 
Mr. Appleby said T-Mobile paid for the RF study.  Ms. Pereira said 
the board should retain a consultant of its choice and T-Mobile could 
pick up the cost to provide a truly independent study.  Mr. Appleby 
said that could be discussed. 
 
Ms. Pereira said there has been controversy about cancer clusters 
caused by cellphone towers or power lines.   
 
Mr. Appleby said it was illegal to operate the equipment beyond the 
FCC regulations.  He said according to the RF study, the frequencies 
do not penetrate into the building.  He said further testing could be 
done when the antennas are installed.  
 
Mr. Appleby said meetings with parents had not been held yet.  Ms. 
Baraka said Mr. Wallack could help  arrange that. 
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Ms. Pereira said a study done by a neutral consultant should be done 
and then the matter brought to parents.  She said she would like to be 
notified of a meeting with parents. 
 
Ms. Baraka noted that the offer for placing the equipment on the roof 
was upwards of $2,000.   
 
Mr. Wallack said the city doesn’t negotiate rental costs for the school 
buildings. He said the committee was kind enough to indicate it would 
go into the facilities department budget for special projects. 
 
Ms. Baraka said Mr. Appleby said at a prior meeting that the offer 
was for $2,000 per month, with an annual increase of three percent, 
and the lease would be for five years with four additional five-year 
terms at the option of T-Mobile, for a total of twenty-five years.  
 
Ms. Pereira said $2,000 sounds low.     
 
Mr. Appleby said the cost of a consultant would be in the range of 
eight to nine hundred dollars. 
 
Mr. Gardner said the studies that are produced are geared towards 
compliance with FCC regulations, but not about health risks. He said 
there are FCC rules on placement of antennas and frequencies. 
 
Mr. Gardner said a health study on emissions from cellphones would 
be very expensive.  There is a lot of research that says it’s safe and 
given that, the FCC creates rules for placing the equipment.  The 
study says the proposal is in compliance with FCC rules.  
 
Ms. Baraka said at the next meeting the committee would have 
parent input and would have read the study. Mr. Appleby said the 
consultant who prepared the study could be available as well. 
 
Ms. Baraka said cellphones to your ear probably created greater 
exposure than the proposal. 
 
Mr. Wallack suggested approval and bringing it to the full board, 
providing the parents approve.  
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Mr. Appleby said carriers have antennas on churches, hospitals and 
apartment buildings. He said T-Mobile has antennas on schools in 
New London and Windsor. 
 
Ms. Baraka said the matter would be considered next month. Mr. 
Wallack said he would try to set up the parent meeting this month.  
Ms. Pereira said she wanted to be notified of the parent meeting. 
 
Mr. Weldon moved that item number 8 be moved to sixth on the 
agenda, and to consider item b first, followed by a. The motion was 
seconded by Mr. Fonseca and unanimously approved.   
 
Erik Haakonsen, chief technology officer, said no action need to be 
taken on E-Rate until after bids come in in March.  After review of the 
bids, it will be brought to the board.   
 
Mr. Haakonsen said the E-Rate phone funding will drop 20 percent a 
year until it is phased out.  Voice- over-IP phones have been 
aggressively installed in schools for this reason. 
 
In response to a question, Mr. Haakonsen said he had been working 
with Ms. Siegel and Ms. Clarke to try to identify grants and to reduce 
costs internally.  He said he could put together something on cost-
saving ideas for the committee.  
 
Mr. Haakonsen said the E-Rate is annual reimbursement from the 
federal government. It is paid for by the universal service fee on 
phone lines. Every year, there is a 470 and 471 process, where the 
district goes out to bid . 
 
Ms. Pereira said there was lengthy conversation about this last year 
and the company chosen to do the process was to be chosen by the 
bidding process.   Mr. Haakonsen said he worked with city 
purchasing department and the same E-Rate vendor is being used 
again. It did not go out to bid. He said they’re a preferred vendor with 
city purchasing.   
 
Mr. Gardner said he was under the impression we were going out to 
bid. He said he thought the RFP was for the E-Rate processing.  Mr. 
Haakonsen said we would have had to do this back in October. 
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Ms. Pereira said the board gave that direction, even though it was not 
meeting in the fall.  Mr. Gardner said we were clear about wanting fair 
and open competition. Ms. Pereira said Mr. Haakonsen does not 
report to the city; the board gave specific direction about going out to 
bid because the same company had been doing it for years without 
the bidding process. 
 
Mr. Haakonsen said city purchasing was approached in September 
and informed him that it did not have go out to bid. Ms. Pereira said 
it’s the board’s money, not the city’s. She said bidding opens up the 
ability to get lower prices. She said Ms. Rabinowitz was on board with 
the bidding. 
 
Mr. Gardner said he wanted to move ahead, but said the board was 
very clear about it. 
 
Mr. Haakonsen said the next E-Rate proposal would have to be 
approved in late March, early April of this year.  He said we can go 
out to bid.  Ms. Pereira asked if the vendor was someone tied to the 
city.  Mr. Haakonsen said it was a very complicated process.  The 
group helps the district keep track of every serial number of every 
device that comes through E-Rate.  He said we get audited almost 
every year because about ten years ago the district didn’t use the 
funds properly and we had to write a check for a million dollars. The 
audit process involves searching for individual items by serial 
number. 
 
Ms. Baraka said the million-dollar payment never came to the board 
before. Mr. Haakonsen said he was reporting what he was told.   
 
In response to a question, Mr. Haakonsen said there were other 
vendors who could help mange the district’s inventory of devices. Mr. 
Gardner said we’ve let this vendor hold us hostage because they’re 
doing a better job at asset management, which we should be able to 
do anyway.  
 
Mr. Haakonsen said the vendor assists with the asset management. 
Mr. Gardner said he had been out of the industry for about twenty 
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years and at that time there was asset management available with  
computers.   
 
Mr. Haakonsen said proper resources to run the department were 
needed before he could say whether asset management could be 
done internally.  He said we keep bringing more things on and 
advancing the technology.  
 
Mr. Weldon moved to refer a discussion of the technology budget to 
the Finance Committee.  The motion was seconded by Mr. Fonseca 
and unanimously approved. 
 
Mr. Weldon said he has experience where a vendor has particular 
intimate knowledge and that makes it easier to continue to use them 
from a staff standpoint, but that should not be an excuse to just stay 
with them.  He said the vendor can respond to the RFP with the 
specialized knowledge and it can be weighed in the decision. 
 
Ms. Pereira said the vendor had been managing E-Rate for a long 
period, but the large fine paid for violating the covenants of the grant 
showed what kind of job they were doing. Mr. Haakonsen said his 
knowledge of the fine paid was based on what he was told. Ms. 
Pereira said the matter would be brought to the Finance Committee 
for the answer.   
 
Ms. Pereira asked if any of the board’s IT personnel had worked with 
the city. Mr. Haakonsen said the department has worked with the city 
on some projects. He said the city purchased replacement switches 
for City Hall so we could stream cameras for the Safe Corridors. 
Some of the switches were installed because we had direct benefit in 
doing that.  Ms. Pereira said the matter should have come to the 
board, particularly in light of the complaints that the department does 
not have enough resources for asset management. 
 
Ms. Pereira said the board directed Mr. Haakonsen to have the E-
Rate vendor go out to bid and to make sure it was brought to the 
Finance Committee for review and approval before the bid went out. 
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Ms. Pereira said this is not okay. She said she will follow up with Dr. 
Johnson and asked Mr. Gardner to put the matter on the agenda of 
the Finance Committee. 
 
Mr. Larcheveque said he didn’t think this fell on Mr. Haakonsen, but 
said he recalled the conversation about the E-Rate vendor. He said 
there were numerous examples of the board going out and then a 
matter getting lost. He said we need to come up with something with 
the superintendent's office as a check and balance, that would be 
easily available to staff. 
 
Mr. Larcheveque left the meeting. 
 
Mr. Haakonsen said a website was set up that has technology 
updates, that contains information about outages, projects and 
tickets. Currently it is updated through December.   
 
Mr. Gardner said he believed the committee asked for a report once a 
month from Mr. Haakonsen’s department that summarized progress, 
including graphics that show trends, with managing tickets.  Mr. 
Haakonsen said right now there are about 610 open tickets. Ms. 
Baraka said Mr. Haakonsen could e-mail the summary on a monthly 
basis to the committee.    
 
Mr. Gardner said he would volunteer to send Mr. Haakonsen a list of 
what the board members would like to see at a very high level for 
easy use of the board.   
 
Ms. Pereira said she was receiving reports that a ticket being closed 
does not mean the item has been repaired or fixed, but a decision 
was made about how to address the issue, and even though it is not 
repaired or resolved completely it is considered closed.  Mr. 
Haakonsen said that was not correct, although it does happen once 
in a while. He said the tickets are put in by the school or the 
technician. Duplicate tickets are closed. He said the ticket system has 
the ability to make comments and there is give and take between the 
user and the technician.  
 
Ms. Pereira said under Mr. Haakonsen there had been a huge 
increase in closed tickets and she wondered if the closing of tickets 
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represented many duplicates. She said ticket closing should occur 
when the problem has been fixed, not merely diagnosed.  Mr. 
Haakonsen said if a part is needed the ticket remains open until fixed. 
 
Ms. Pereira said she had received reports from IT technicians that 
quite a few Chrome Books are being housed and do not work.  Mr. 
Haakonsen said there are numerous broken Chrome Books, 
sometimes from damage caused by students. He said the majority of 
Chrome Books were purchased four or five years ago and are going 
out of support because of their five-year lifespan with Google. He said 
they are really only designed to last three years.  He said some of the 
broken machines are used for parts, with others recycled out. 
 
Mr. Haakonsen said it could very well be there are hundreds and 
hundreds of broken Chrome Books, but there is not currently a 
replacement plan for them.  He said when computers break it is the 
responsibility of the school to purchase replacements through their 
student allocation. Other ways of obtaining new computers are 
through grants or new construction.  
 
Mr. Haakonsen said he cannot report exactly how many Chrome 
Books are operational. The inventory is in Destiny, but the schools 
are relied to determine the number of working units. Somewhere in 
the neighborhood of 12,500 Chrome Books are operational now.  Ms. 
Pereira asked if an e-mail could be sent to all principals requesting 
the information. Mr. Haakonsen said he can send the email out. Ms. 
Pereira said she felt she was getting the runaround and did not 
appreciate it.  
 
Ms. Baraka said we were told we had Chrome Books for each 
student. She said the board wanted to get an accurate picture of 
what’s out there. Mr. Haakonsen said most Chrome Books have 
asset tags, including all the units purchased since he arrived in the 
district.  He noted there is a lot of donated equipment that his 
department is not aware of until it breaks.    
 
Mr. Gardner said he received a call from a principal who reported his 
school has Chrome Books for 7th and 8th graders, but not for grades 
4 through 6. Teachers got together and got 55 devices for the school 
with a grant. He said they were told by Mr. Haakonsen that they 
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would have pay $25 per machine for licenses.  Mr. Gardner said the 
teachers’ own initiative saved the district $12,000. 
 
Mr. Gardner said he almost gets the sense that we’re discouraging 
people from getting Chrome Books.  He said he reported this 
situation to the superintendent.   
 
Mr. Haakonsen said Ms. Siegel redirected district funds to purchase 
licenses for those devices.  He said the district has a purchasing 
policy that states all donations over $1,000 should go through the 
grants office. He said wholeheartedly supports getting donations. 
 
Mr. Haakonsen said it is a problem when technology comes into the 
district and IT is not made aware of it.  He said we need to manage 
equipment in the district centrally to enable use for testing and i-
Ready. He said the Google management license was needed.  He 
said we have over 200 devices this year in the same situation.   
 
Mr. Gardner said the devices should have been purchased because 
they are needed for testing.  He said our students are at a great 
disadvantage right out of the chute and they don’t test well, so they 
should not have additional anxiety during testing from having to move 
around to locations with computers that work.  
 
Mr. Haakonsen said it’s a team and people have to work together. 
Devices may be brought in that we can’t support.   
 
Ms. Pereira said the board policy about donations was under 
community relations, but she didn’t know if it addressed staff 
obtaining equipment for their classes.   
 
Mr. Haakonsen said funding was secured for 200 donated devices. 
Mr. Gardner said he hoped if there were more donated devices that 
Mr. Haakonsen and Ms. Siegel would find money for it.    
 
Ms. Baraka said if there was policy about notifying the grants office it 
should be followed. Mr. Haakonsen said if he was notified he would 
have recommended including the $25 license in the grant. He said as 
far as he knows, the donations were not coordinated with the grants 
office. 
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Mr. Gardner said it was incumbent upon Mr. Haakonsen and the 
district to provide the 55 Chrome Books because they are core 
equipment that are mission-critical. He said we should not have 
pushed back on the teachers on the licenses.   
 
Ms. Pereira read Policy 3230 about gifts, grants and bequests. Ms. 
Baraka said Policy 3231-R also applied to donations.  She suggested 
the policy be distributed to the schools which indicates the donations 
have to be reviewed by the superintendent or her designee.   
 
Ms. Baraka said she believed those writings the grants are supposed 
to notify Nadira Clarke.  Ms. Pereira said what was needed was 
specific policy on staff taking the initiative to submit grant applications 
benefitting the district. 
 
Mr. Fonseca moved Policies 3230 and 3231-R be referred to the 
Board Process Committee.  The motion was seconded by Mr. 
Weldon and unanimously approved. 
 
Dementred Young, director of school work, was present for an update 
on bullying. 
 
Mr. Young said each school has to develop policy.  Every year 
schools develop a school climate plan to address bullying. 
 
Mr. Young pointed out the PowerPoint slide that contains the state 
definition of bullying as well as the lawyer’s response to issues raised 
by the committee.     
 
Ms. Pereira noted the board members were asking if the district can 
make language about bullying stronger.   
 
Mr. Young reported Atty. Leander Dolphin of Shipman & Goodwin 
said the board cannot develop a more restrictive definition of bullying, 
however, the board by policy may expand the definition and then 
amend it in the Code of Conduct. 
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Mr. Young said there is further information in the memo about 
situations where the activity involves criminal activity and the 
involvement of the police.  
 
Ms. Pereira said she wanted to be sure we are careful about when 
we bring in police and criminalize children, which mainly affects 
males of color.  Mr. Young said he was careful about this. 
 
Mr. Young said Atty. Dolphin indicated expanding the definition of 
bullying could open the district up to litigation. He suggested the work 
be done in the Code of Conduct.   
 
Mr. Young said the Code of Conduct currently covers harassing, 
threatening conduct as a Type 2 offense and threats by force as Type 
3 offenses. 
 
Ms. Pereira said the definition of bullying refers to repeated events. 
Mr. Young said repeated is more than one. He said allegations of 
bullying result in an investigation being opened. Sometimes the 
perpetrator can receive counseling before they are labeled as a bully. 
He said there are a lot of nuances to the approach and the principal 
has a lot of say in the process. 
 
Ms. Pereira said the victim should decide whether they are being 
bullied or not. Mr. Young described the extensive investigation 
process, which includes the principal and the school climate officer. 
He said the bullying numbers appear low because the standard for 
someone being labeled a bully in the eyes of law is huge.   
 
Mr. Gardner said it is known bullying is going on, but the statistics 
don’t reflect it. He describe the statistics as almost meaningless if you 
want to understand the climate. 
 
Mr. Young presented a slide on training of staff.  All staff is trained at 
the beginning of every school year.  For the first time a professional 
development day was held for administrators in January.  He said 
reports are now being reported to him in real time via a Power School 
report. 
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Mr. Young said previously Power School only logged perpetrators, 
but now victims are tracked. He described this as an exciting 
development. He also described the restorative practices that are 
being used in schools.  
 
Ms. Pereira noted there were 37 substantiated cases of bullying last 
year. She said she would like to see how many incidents were 
reported. Mr. Young said that information would become available 
through the victims’ pages.  
 
Mr. Young said he recognized problems in schools, including violence 
and gangs, but he said in his clinical opinion as a therapist there 
should not be thousands of identified, actual bullies.  
 
Ms. Baraka said the Power School reporting of victims will give a 
better idea of the number of reported incidents.  Mr. Young said it will 
enable identifying kids who are targets and who need interventions. 
 
Ms. Pereira said there was no change in leadership at Curiale School 
but it went from having the highest number of incidents to zero. Mr. 
Young and Ms. Baraka said the principal is serving on the restorative 
justice committee and he might be utilizing proactive measures to 
keep bullying down.  
 
Ms. Pereira said was this is a good start, but she asked how Bassick 
and Central could have zero incidents of bullying.    
 
Mr. Young said he wanted accurate data and he did not want to see 
the numbers go up through schools plugging numbers in. He said he 
was seeing less traffic in his office with parents complaining of 
bullying, 
 
Mr. Young said the most alleged bullying is from Grades 3 through 6. 
Ms. Pereira said people are vicious in high schools. Mr. Young said 
there were hundreds of cases where those who complain of bullying 
do not reveal all the facts, particularly on social media. 
 
Ms. Baraka asked Mr. Young to send the committee a monthly report 
on bullying. He said the data could be provided by the number of 
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complaints and substantiated incidents and be broken down by 
school, gender and race. 
 
Ms. Pereira said she was hoping to see a big difference in what 
information is provided to the board.  Mr. Young said he did not think 
the numbers would be go up exponentially and proactive steps are 
being taken.  Mr. Gardner and Ms. Baraka said we don’t want to see 
the numbers go up or down, but to truly reflect the issue,  
 
Mr. Fonseca moved that item 9 on the agenda be handled next. The 
motion was seconded by Mr. Weldon and unanimously approved. 
 
Dr. Melissa Jenkins, director of literacy, reported on the use of myON 
in the district.  Ms. Baraka said she loves myON. 
 
Dr. Jenkins said myON is an online digital library for students in 
Grades pre-K to 12. Only 9th graders and students receiving services 
have access at the high school level. It can be accessed through an 
iPad, a Chrome Book, or a telephone. Users do not need Wi-Fi at 
home once a child has signed in at school. 
 
Dr. Jenkins said she believes students like myON.  In her 
conversations she finds boys probably like it a little better than girls 
because most of the texts are nonfiction. 
 
myOn was purchased to provide students with greater access to 
informational texts. Dr. Jenkins said research shows a child’s reading 
habits are related to their performance on standardized assessments.  
If students are reading twenty minutes a day, by the end of 6th grade 
a student will have read for the equivalent of sixty days of school.   
 
Dr. Jenkins estimated our students have read 30,000 more books this 
year than at the same time last year.  Several schools have one 
hundred percent of their children reading online. 
 
There is current a reading competition called Game On: Read, 
Bridgeport, which began on February 1st.  The top four schools will 
be recognized.   
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Dr. Jenkins described how myON tracks the amount of reading. She 
said teachers have received two levels of professional development 
in online learning and project-based learning. 
 
Ms. Pereira said the board originally wanted data on what children 
are reading so school libraries could be populated with that material.    
 
Dr. Jenkins said myON takes an interest inventory from the student 
and lists books in their library based on what they want to read. 
 
Dr. Jenkins said the school libraries obtain books through Scholastic 
Book Fairs. Because they are paperbacks, they are cycled often. 
They are  purchased by the media specialists.  Ms. Baraka said she 
has found the myOn texts are culturally relevant, including a lot of 
urban material. 
 
Dr. Jenkins said the Claytor library has a great balance of culturally 
relevant texts. She said she made sure those texts were selected.   
 
Dr. Jenkins said she would share Ms. Pereira’s recommendation with 
principals about having teachers highlight books for their classroom 
libraries at the Scholastic Book Fairs.  
 
Ms. Baraka said her grandson uses the myON library extensively.   
 
Ms. Pereira said she was impressed with myON and the amount of 
books being read. 
 
The next item was the shared nurses’ space at Multicultural Magnet 
and Six to Six.   
 
Rita Hassan said she was appearing as a union representative for 
fellow nurses.    
 
Ms. Baraka said the nurse’s space at Multicultural Magnet is being 
used by the Six to Six nurse.  She said the former superintendent 
was requested to inform Six to Six that they could not use the space 
due to confidentiality and other issues.  She said the nurse at Six to 
Six has the ability to enter Multicultural which is also a security issue.  
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Ms. Hassan said she works in the Multicultural nurse’s office. She 
said the Six to Six nurse has not been removed from the school’s 
office and she believes there is a flat-out refusal to leave our building. 
She said the former superintendent did visit the office.   
 
Ms. Baraka said Six to Six is part of CES and it is not our school. She 
said the employee needs to be in their own building.  
 
Ms. Hassan said the complaint originated from a Six to Six parent 
whose child had to travel a long distance to the nurse’s office. She 
said there had been repeated meetings with the district’s nursing 
department and the school administration, and the bottom line is the 
nurse isn’t going anywhere.  
 
Ms. Baraka said the directive from the board to the superintendent 
was to have the nurse removed from our building.   
 
In response to a question, James Denton, security department 
supervisor, said he believed the security system in use belonged to 
Six to Six. He noted Six to Six uses the gym and the pool. There 
would be a cost to change the security system on the door. 
 
Ms. Pereira said the board voted to take action five months ago and 
there has been no communication back to us. 
 
Mr. Denton said CES believes there were state funds used to 
renovate the academic building in the area where the nurse’s office 
is. 
 
Mr. Weldon said CES would have to prove its assertion through 
documentation. He said they seemed to be saying two different 
things, that they did not have an alternate location and they have a 
right to be in Multicultural Magnet. 
 
Ms. Baraka asked Mr. Denton to speak to Dr. Johnson to arrange a 
meeting with the CES administrator and to note the board has moved 
action to have the nurse leave our building.  Documentation was also 
requested regarding the status of the claimed ability to use the space. 
 



 27 

Ms. Hassan said all these issues have been brought up on numerous 
occasions. 
 
Ms. Pereira said she will send state statutes that make clear that the 
only entity that makes decisions about public school properties and 
grounds is the local school board, not even the superintendent.   
 
Ms. Baraka moved to authorize Mr. Denton to contact the 
superintendent to determine if there’s documentation on state money 
used in construction of that wing of the school that specifically states 
they have rights to use of that room or that building, and if not, that 
they be given a deadline of February 10, 2017, to vacate the nurse’s 
clinic, or they will be relocated on February 13, 2017. 
 
The motion was seconded by Mr. Weldon and unanimously 
approved. 
 
Ms. Baraka said Six to Six medical information would be in locked file 
cabinets so there would be no issue there. Mr. Denton said he was 
sure they would not cooperate, but he would get a police officer.  Ms. 
Baraka said the situation was ridiculous. 
 
The next item on the agenda was an update out-of-school and in-
school suspensions by Mr. Denton.  He said overall the numbers 
show a slight decrease.   
 
Ms. Baraka noted the numbers were quite high at Bassick. Ms. 
Pereira said the Bridgeport Military Academy figures were high given 
the curriculum. 
 
Mr. Denton noted the trend from his service on a committee about the 
need for restorative practices in lieu of suspending and expelling 
students. 
 
Ms. Pereira said Batalla has a significant increase in suspensions.  
 
Mr. Denton said the data provided on expulsions indicated it was 
mostly violence issues and possession of knives.   
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Ms. Pereira said she was shocked by the twelve female expulsions at 
Central High last year.  She said the magnet school numbers were 
amazing. Park City Magnet had no out-of-school suspensions, 
Discovery one and Classical Studies two.  
 
Mr. Denton agreed the number of expulsions this year was scary. Ms. 
Pereira said the increase in expulsions was 245 percent.  Mr. Denton 
said he believed last year’s data was not accurate.  Ms. Pereira said 
this needed to be a red flag for the security department. She said she 
assumed it was mostly minority males.   
 
Mr. Denton said he could look into whether last year’s date on 
expulsions was accurate. He said he doubted there were only 11 by 
February last year. He said the ball might have been dropped on 
Power School entries last year. 
 
The next item was the security process at student games. Ms Baraka 
said it was reported people going to games were being denied 
access due to capacity when there is capacity, and there were 
physical searches of people those attending.  She said there was no 
board policy on physical searches at games. 
 
Ms. Baraka said the process is those entering are wanded. If an item 
is detected the person needs to show the item or not enter, but there 
cannot be physical searches. She said those conducting the 
searches had not been trained in pat-downs of children and parents. 
She noted there were liability concerns because someone could 
claim they were touched inappropriately.   
 
Mr. Denton said it is a common practice at games to go through metal 
detectors, which is followed up with a wand if there is a beep. Ms. 
Baraka said she heard security guards were doing a full pat-down. 
She said the metal detectors should be calibrated so they don’t pick 
up items such as coins or hairpins.   
 
Ms. Pereira said on her visits to the Superior and Federal courts 
nobody pats you down.  She said we have to stop treating children 
like criminals in a school setting. She said if you wouldn’t treat a 
parent from Easton that way, don’t treat our parents and children that 
way either.   
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Mr. Fonseca suggested signage could be used to indicate admittance 
could be rejected if you don’t pass the security screen. 
 
Mr. Denton said he can’t recall guards doing a pat-down. Ms. Baraka 
asked the security guards be notified that they cannot do that.  
 
JoAnn Kennedy was recognized. She said it was a parent that was 
complaining. Women coming into a Harding game were getting 
searched by women guards even if the equipment did not beep. 
 
The next item was frisking and searching at Dunbar School. Ms. 
Baraka said she reported this to the superintendent and she 
understood Dr. Johnson directed them to stop, but it has not stopped. 
 
Mr. Denton said he spoke to Ms. Perrin, the principal. There was a 
situation with social media leading to fights in the school. A letter was 
sent home prohibiting students from bringing phones into classrooms.   
 
Ms. Pereira said at High Horizons they are collecting phones from 
students in Grades 6 to 8 and locking them in the principal’s office. 
 
Mr. Denton said these are not the result of directives from the security 
department. 
 
Ms. Baraka said last Thursday it was reported to her that a pat-down 
of a child occurred at Dunbar.  She asked Mr. Denton to tell Ms. 
Perrin that we cannot put our hands on little boys and girls. 
 
Ms. Pereira said there was no board policy allowing taking phones 
from students. She said the board makes policy for the entire district. 
If some schools take action, there is crazy chaos because every 
school is doing something different.   
 
Ms. Pereira said the board heard in the past there was simple 
technology that can shut down cellphones in schools, which also 
allows programming in  exceptions.  She said there were liability 
concerns if cellphones are collected. 
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Ms. Baraka said we don’t have a metal detector policy for elementary 
schools.  So it is not permissible to use a wand on children in those 
schools.  
 
Ms. Pereira said she has read articles of classes around the country 
where teachers have students place their phones in a box when they 
come into a classroom.  
 
Mr. Denton said the situation arose when students were not 
complying with putting their phones in the box provided. The principal 
reported the removal of the phones from classrooms helped a lot. 
 
Ms. Pereira said if someone wants to change policy, they should 
contact an administrator and the matter could be brought to the 
board.   
 
Ms. Pereira said there should be consistent policy because many 
parents have children in several different schools. 
 
Ms. Baraka said there was an issue with the new police vehicles for 
board SROs, which included equipment where Power School could 
be accessed.  Mr. Denton said he didn’t believe there were ever 
computers in the vehicles. He said he would check on that. 
 
Ms. Pereira said SROs or police officers were not authorized to have 
access to Power School information, only certified staff. 
 
Mr. Denton said the last he heard the police department was trying 
out the cars for radios and a computer mount. 
 
Ms. Pereira said the cars were purchased by the city and did not 
come out of our operating budget.  She said no one should have 
access to Power School data, which is considered confidential under 
federal law.   
 
Mr. Denton said he didn’t think have police officers had access to 
Power School, including Lt. Grech. 
 
Mr. Weldon moved the meeting be adjourned.  The motion was 
seconded by Mr. Fonseca and unanimously approved. 
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The meeting was adjourned at  10:39  p.m. 
 
Respectfully submitted, 
 
 
John McLeod 
 
Approved by the committee on March 6, 2017 
 


