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The mission ofthe School Volunteer Association of Bridgeport, Inc. (SVA) is to enrich and support 
the learning of Bridgeport's public school students through the involvement of volunteers from 
Bridgeport and surrounding communities. 

CHALLENGE: 
SVA's circumstances changed dramatically in June, 2018, when the Bridgeport Board ofEducation 
removed the two staff positions of the School Volunteer Office at the last minute of the budget 
adoption for 2018-2019. As a nonprofit 501(c)(3), SVA has historically raised money to cover 
program expenses while the BOE has paid the salaries ofthe two staff in the School Volunteer 
Office. The work of SV A simply cannot occur within the schools without these positions. 
Fortunately, SVA had enough money in reserve to make a restrictive donation to the BOE to fund 
these positions for the 2018-2019 school year and quickly made the decision to do so. The Board of 
Directors also formed a Strategic Planning Committee which spent the ensuing year working 
diligently on advocating for the organization within the BOE, City of Bridgeport and State of CT as 
well as significantly increasing its fund raising efforts. 

Unfortunately, the BOE is faced with yet another year of significant budget cuts and is unable to 
reinstate the positions for 2019-2020. Notably, the BOE has had to cut approximately $50 million 
from the annual budgets since the 2016-2017 school year, inclusive of2019-2020. The losses to the 
Bridgeport Public Schools have been devastating, making the services of the SVA volunteers even 
more important in providing support and enriching opportunities in the schools. 

Fortunately, the organization's fund raising efforts were quite successful, and SVA is able to make a 
restrictive donation to the BOE for the salaries of the two positions in the School Volunteer Office for 
a second year. The Board of Directors has been deeply touched by the support the organization has 
received from our champions, who have donated generously and made significant new connections 
which have helped to move our work forward. The organization has resumed work on a long range 
plan to assure that the organization will thrive well into the future. 

PROGRAMS: 
Read Aloud Day: 
The School Volunteer Association sponsored its 33rd annual Read Aloud Day on October 18,2018. 
Read Aloud Day is a wonderful event in terms of literacy and also demonstrates how many people 
truly care about the education and lives of the students of the Bridgeport Public Schools. 
Approximately 660 volunteers joined us to read engaging books to every pre-kindergarten through 
sixth grade class in the Bridgeport Public Schools. Authors of two of the books chosen for the event 



read their books to classes and initiated lively discussions about writing and illustrating books. Many 
of the Read Aloud Day volunteers joined our ongoing programs. 

Reading Enrichment is the ongoing read aloud program. We were most fortunate to have 565 adults 
join us weekly, bi-weekly or monthly to read in 505 classrooms. The conversations that took place 
between the volunteers and students added value to the read aloud experiences by providing more 
information about the world and potential opportunities about which the children may never have 
known. SV A sends end-of-year evaluations to the teachers to ask them about their experiences with 
the volunteers. One teacher commented, "We love Dolly! She is fantastic and the students have 
shown growth in reading comprehension and fluency." 

Book Buddies work with students in 15 minute blocks of time, helping them with their reading skills. 
Teachers select the children to work with the adults and provide the books they read together. There 
were 85 Book Buddies during the 2018-2019 school year. 

Tutors are asked to spend an hour each week working with individual children, small groups or 
rotating through the classroom as needed. There were 292 reading and math tutors working with 
students in pre-kindergarten through eighth grade classes across the district. Tutors may give a book 
a month from the organization's collection to help students build their own home libraries. While 
most tutors work under the direction of the classroom teachers, three group programs operate in 
schools with coordinators who help organize the work and schedules of the volunteers. 

The Bridgeport Mentoring Program is a school-based program through which mentors meet with 
their mentees for one hour weekly to work on projects, play games, help with school work or simply 
visit. SV A managed 109 matches between adults and students in kindergarten through high school. 
A breakfast workshop was held in September to help mentors and guidance counselors plan for the 
new school year with their mentees. In the spring, SV A sponsored a trip to the Discovery Museum 
for the mentor/mentee pairs where they were treated to an interactive demonstration about 
"Superpower Science", toured the museum and had lunch. The year ended with the traditional 
Mentor Banquet, which featured formal dining, entertainment by two magicians and award 
presentations to graduating eight and twelfth grade students. Remarkable, the two graduating seniors 
had been with their mentors for eleven years; they will both attend Housatonic College. 

BOOKS: 
The School Volunteer Association donated 670 books to classroom libraries on Read Aloud Day. 
Approximately 10,050 books were donated throughout the year as part ofthe Reading Enrichment 
Program. Tutors gave an additional 5,670 books from SVA's collection to individual students to 
build their own home libraries. This brought the total number of books provided by the organization 
to 16,390. Another 25,000 book, which were donated by outside individuals and organizations, were 
sorted and distributed by the staff to school libraries, classrooms and students. 

We thank everyone who helped to make this year successful and encourage all supporters to 
continue their volunteer activities, provide financial support and join us in educating others 
about the value of our work in the schools. 


