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Background 
The district has launched planning for the Fall 2020 re-opening of school. We are dealing with two 
different issues. We know teaching and learning will be in full swing this fall, however, we do not 
know the format for that teaching and learning based on health guidelines and restrictions. Will we 
be back to school as normal, or blending in-school delivery with distance learning, or continuing in 
full-on distance learning? Even with many unknowns, it is vital we begin analyzing options and 
planning for several possible educational approaches in the 2020-21 school year and that we share 
our process with you. 

 

This memo describes the aspects of the planning process. All families and staff need to know the 
essential criteria and guidelines that will govern the planning process and decisions about the format 
and delivery of education this fall. 

 

Purpose of the Planning Process 
We have set a clear purpose for planning: prepare and implement plans for the 2020-21 school year that 
ensure healthy, safe and effective teaching and learning for all students, and ensure all staff are working 
in healthy and safe environments. 
 

 
 
 
 
 



Governing Criteria 
 

Three criteria will guide planning and decision making. Please note that public health is first. We 
cannot move on the final two criteria if we are not assured of success with the public health 
priority. 

 

First and foremost, public health requirements will determine what is possible for opening schools. 
We will base our decisions on this central question: to what extent can the health of students, 
families, staff and the general population be safeguarded while opening schools? We will make sure 
we have the capacity to implement and monitor health and safety measures. In particular, we need to 
be confident that all members of the BPS community (staff, contractors, and families) are trained, 
supported and ready. The district also will need the financial capacity to afford required health and 
safety measures. 

 

Second, what is the effect on Student Learning? We will constantly ask two related questions. To 
what extent is student learning negatively affected and inequities expanded when schools are closed? 
To what extent can Distance Learning mitigate negative effects and inequities? The brevity of these 
questions belies how much attention they will receive in our analysis, planning and implementation. 

 

Third, we will consider the economic hardship on families. We will ask, to what extent does school 
closure contribute to loss of income and unemployment in Bridgeport? 

 

Reopening Scenarios 
Broadly defined, there are three possible scenarios for reopening schools in Fall 2020. Each scenario 
entails attention to an immense range of details, which will be the focus of intensive planning over the 
summer. (A detailed planning framework has been developed, which will be shared with the Board of 
Education and community on May, 2020.) 

 

1. Normal Model 
• District and schools reopen as scheduled and in standard fashion. 
• Draw on best of Distance Learning into a normal school year. 
• Be prepared to shift to Hybrid Model or Distance Learning Model as public health 

demands. 
2. Hybrid Model 

• Will be a blend along continuum from On Campus In-Person through Full-on 
Distance Learning. 

• District and schools reopen with students on campus part-time in shifts 
(guided by public health considerations). 

• Distance Learning provided for the balance of teaching and learning time 
each day. 

3. Distance Learning Model 
• District and schools continue full-on Distance Learning, as has been the model 

in Spring 2020. 
• Modify Distance Learning for 2020-21 to maximize pluses and minimize minuses 

of Spring 2020 experience. 



 
 

Many staff will be involved as the planning process expands. In addition, the Task Force 
will consult closely with the Governor’s Office, CT State Department of Education, CT 
Department of Public Health, the Bridgeport Health Department, other regional 
districts, Bridgeport Public School’s collective bargaining associations, parents and 
families, and our students. 

 

Most important, neither the BOE, Superintendent, or the Task Force will make 
unilateral decisions about the requirements and guidelines for successfully achieving 
the public health criteria. We will depend on and adhere to the requirements and 
guidelines provided by State and local authorities, and the Bridgeport EOC. 

 

The Bridgeport Public Schools cannot implement the Normal or the Hybrid models if we 
are not assured of health and safety for all students and staff. If we determine that the 
public health criteria cannot be met, we will focus on improving access to Distance 
Learning for Fall 2020. 

 

Regular Updates to Follow 
 

We will regularly update all BPS community as planning proceeds. Details on the 
planning process will be presented to the Board of Education on TBA and at subsequent 
monthly meetings. 

 

Staff will be actively engaged in planning through their respective 
principals/departments. We also will reach out to parents and families via surveys and 
other inquiry methods to gather input. 

 

In closing, please remember that the health and safety of all students and staff 
will be our top priority. It will govern any decisions about the format and delivery 
of education in Fall 2020. 
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